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May 30, 2024

Hall County Government Center
Purchasing Division - 4th Floor
2875 Browns Bridge Road
Gainesville, Georgia  30504

Attention:  Andrew Youngblood, Issuing Officer

Re:	 RFQ/P #45-005
	 State Route 13/Atlanta Highway Corridor Study

Dear Mr. Youngblood and Selection Committee:

Providing Hall County with transportation planning and engineering services to protect and improve quality of life is a mission 
that requires people dedicated to serving citizens and backed by a team of dependable consultants.  Keck & Wood (KW) is 
ready to provide reliable and steady professional services to help you serve the citizens of Hall County. We are the right choice 
to be selected for the State Route 13/Altanta Highway Corridor Study based on the following criteria: 

We Know Hall County - Numerous team members are proud to call Hall County home, some for over 30 years! Both 
myself and Rob Jacquette, PE, PTOE (Project Principal) live in Hall County. We regularly attend community events with 
family and consider it a privilege to work on projects that actually transform the community we live in. Additionally, our 
team members are familiar with the study corridor having worked on the operational improvement at the intersection of 
SR 13/Atlanta Hwy at Thurmon Tanner Pkwy and scoping the work for several intersection upgrades along the corridor 
as part of the GDOT Regional Safety contract.  We know Hall County and the Study Corridor and will hit the 
ground running on Day 1.

We are Experts in Funding - We have a proven track record of obtaining funding for our clients to deliver their 
projects.  In the last 10 years, KW has garnered more than $35 Million in funding for clients’ projects.  Additionally, for 
the City of Peachtree Corners, we completed a traffic study that identified various traffic operations, safety, and access 
management improvements along SR 141. After the Study was completed, we worked with GDOT, on behalf of the City, 
to find ways to cost share so the various improvements could be designed and constructed and were able to secure 
$3M in construction funds for the City. We understand how difficult it is to obtain funds and will leverage our 
ongoing GDOT relationships and extensive funding experience to save Hall County both time and money. 

Our Mission is to Serve Local Governments - More than 75% of our work is generated from local government and 
municipality engineering projects.  Having successfully completed hundreds of projects for Towns and Cities to County 
and DOT levels of government, our diverse team of professionals brings significant knowledge related to corridor studies 
as well as intersection, roadway, and pedestrian improvements.  Our complete turn-key services will provide 
peace of mind for Hall County and its residents.

I will serve as your dedicated Project Manager and can be reached at 678-617-5821 or by email at csmith@
keckwood.com, the office address and main phone number are at the bottom of this letter. 

We look forward to successfully delivering the State Route 13/Atlanta Highway Corridor Study. Please let me know if you have 
any questions, need additional information, or would like to schedule a meeting.

Keck & Wood hereby acknowledges receipt of Addendum No. 1 dated May 23, 2024.

Sincerely,
Keck & Wood, Inc.

Clay Smith, PE RSP1
Vice President
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PAGE 6SECTION 1  |  COVER LETTER & EXECUTIVE SUMMARY

1.  Does your company have at least three (3) sequential years of 
experience in providing services as detailed in the Scope of Work 
outlined in this RFQ/P document?

OWNERSHIP
Keck & Wood, Inc. is an employee-owned Class C Georgia Corporation, 
incorporated in 1959, and governed by an internal seven person Board of 
Directors.   From our offices in Duluth, GA, Rock Hill, SC, North Charleston, SC, 
and Auburn, AL, we serve clients in the southeastern states.

FIRM HISTORY
Since its founding in 1954, KW has continued the traditions of engineering 
excellence and commitment to exemplary service established by our founders, 
Wylly Keck and Tom Wood.  With 70 years of public sector experience, 
KW has earned an outstanding reputation for integrity, knowledge, and 
professionalism in advising our clients.  We are committed to improving the 
quality of life of the region and communities we serve through ethical conduct and 
dedicated client service.

BUSINESS ACTIVITIES
KW offers professional Engineering, Planning, Land Surveying, and Landscape 
Architecture services to provide solutions for transportation, traffic, water resources, 
energy supply, and urban redevelopment.  We proudly serve community & local 
governments, state governments & jurisdictional authorities, utility infrastructure, 
public institutions, and private developers.  Our professional services include, but 
are not limited to:

NAME OF FIRM
Keck & Wood, Inc.

ADDRESS
3090 Premiere Parkway, Suite 200 
Duluth, Georgia  30097 

CONTACT INFORMATION
Telephone:  678-417-4000 
Fax:  803-526-7328
Email:  kwcorp@keckwood.com
Website:  keckwood.com

NUMBER OF STAFF
EMPLOYED FULL TIME
Professional Engineers:   31
Engineers in Training:  20
Landscape Architects:  3
Landscape Designer:  1
Land Surveyor:  1
Technicians:  8
Administrative Personnel:  10

PRIMARY
POINT OF CONTACT
Clay Smith, PE RSP1
678-617-5821
csmith@keckwood.com

•	 Safety Analysis
•	 Operational Analysis
•	 Pedestrian Improvements
•	 Transportation Planning
•	 Traffic Studies
•	 Intersection Improvements
•	 Parking Studies
•	 Rural & Urban Roadway

•	 Streetscape
•	 Parks & Recreation
•	 Downtown Planning & 

Placemaking
•	 Multi-Use Paths/Trails
•	 Parks & Recreation
•	 Landscape Architecture
•	 Utility Coordination

Section 1
Executive Summary

Employee 
Owned100%

Engineering 
& Planning 

Services

20+

Proactive in 
Community Needs

Culture
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Section 2
1.  Firm History

No. Question Answer

1.

Does your company 
have at least three 
(3) sequential years 
of experience in 
providing services as 
detailed in the Scope 
of Work outlined in this 
RFQ/P document?

Yes, Keck & Wood (KW) has been providing engineering services for 70 years, dating 
back to 1954. As part of the original service offerings, KW provided bicycle and pedestrian 
improvements to local municipalities focused in North Georgia. Our bicycle and pedestrian 
improvement projects have included: streetscape projects, ADA evaluations, ADA transition 
planning, park developments, beautification initiatives, lighting plans, sidewalk improvements, 
and multi-use trails. Services range from long range planning to funding identification, to 
designing alternatives, and construction oversight. 

Over time, KW has continued to grow its service offerings and list of clients. In 2020, KW 
started a Traffic Engineering & Planning group with the hiring of Clay Smith. Since 2020, 
Clay and his team have become an integral part of the traffic engineering industry in 
Georgia. The Traffic Engineering & Planning group provides a wide range of service offerings 
include: safety analysis, operational improvement analysis, connectivity analysis, traffic 
volume growth rate calculations, ADA improvements, intersection improvements, private 
development evaluations, alternative intersection analysis, lighting designs, traffic signal 
designs, ITS designs, roadway corridor management, parking studies, and traffic signal 
timing implementation. The Traffic Engineering & Planning group works for a variety of clients 
including private developers, other engineering companies, local municipalities, regional 
planning agencies, and GDOT. 

Our restless pursuit of client satisfaction is far more gratifying than simply chasing awards. 

Throughout the history of the firm, our team has always placed the needs of our clients first. Our full involvement with a client’s issues 
have led us to create many different solutions and innovations that were right for their needs. We pledge to assist Hall County, 
the Gainesville-Hall Metropolitan Planning Organization (GHMPO), and the City of Gainesville with a Corridor Study of State 
Route 13/Atlanta Highway that will provide both a short and long-term roadmap for the implementation of future transportation 
infrastructure and pedestrian safety improvements to benefit the citizens of Hall County today and for generations to come.  

Adairsville + Austell + Barrow County + Berkeley Lake + Blue Ridge + Buford + Butts County + Charlton County + Cherokee 
County + Covington + Dahlonega + Dallas + Doraville + Duluth + Gainesville + Hampton + Hapeville + Loganville + Madison + 
McDonough + Monroe + Monticello + Newnan + Newton County + Norcross + Oxford + Peachtree Corners + Perry + Senoia + 
Social Circle + Stockbridge + Sylvester + Temple + Thomasville + Tucker + Union City + Vidalia + Villa Rica + Walton County + 

Warner Robins + Winder 

Plus many other cities, counties and local governments!

Since

1954
Providing Engineering 

& Planning

Our Team has 
Secured Over

$135M
In Federal Grants

for Clients

Collaborated 
with

200+
Local Governments

and Jurisdictions
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No. Question Answer

2.

Describe in narrative form at least three (3) projects 
within the past five (5) years, in similar size and scope 
that you have completed with project names, entity 
name, references names, and contact details.

Relevant project narratives have been included in 
Section 4 with project summaries included below.

Section 2
2.  Project Experience

Project 1:	 Parking & Traffic Study
Entity:	 City of Covington, Georgia 
Contact:	 Tres Thomas, III, PE | City Manager
	 770-385-6831 | tthomas@cityofcovington.org
Complete:	 2021

Project 2:	 New Peachtree Road Pedestrian & Bicycle Improvements 
Entity:	 City of Doraville, Georgia
Contact:	 Chris LaFleur | Public Works Director 
	 678-446-4025 | chris.lafleur@doravillega.gov
Complete:	 2023

Project 3:	 Old Highway 5 Corridor Study 
Entity:	 Cherokee County, Georgia 
Contact:	 Jim Wilgus, PE | SPLOST Roadway Project Manager 
	 770-721-7818 | jawilgus@cherokeega.gov
Complete:	 2023 

Project 4:	 SR 141 Corridor Study 
Entity:	 City of Peachtree Corners, Georgia
Contact:	 Greg Ramsey | Public Works Director
	 470-395-7021 | gramsey@peachtreecornersga.gov
Complete:	 Study Complete, Full Design Ongoing 
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Section 2
3.  Workload

No. Question Answer

3. List current projects, percent complete, and total possible 
workload.

As a Team, the Project Manager and Key Staff listed 
below have a combined availability of 72%.  Current 
workload breakdown is included below.

PI/Project # for GDOT 
Projects/Name of 
Customer for Non-

GDOT Projects

Project Role Project Description % 
Complete

Monthly 
Time 

Commitment 
in Hours

Clay Smith, PE RSP1 - Project Manager
n/a KW PM GDOT Regional Safety Contract - District 7 50% 12

n/a KW PM GDOT Regional Safety Contract - Districts 1 & 4 50% 8

n/a KW PM GDOT Operational Improvement Contract - Districts 3, 
4, 6, 7

75% 2

122060- Traffic PM SR 11/US 129 Widening/Relocation 60% 2

0016444 Traffic PM SR 141 @ East Jones Bridge Rd/Medlock Bridge Rd 80% 2

City of Buford Traffic PM SR 13/Buford Highway Traffic Study 98% 2

City of Peachtree Corners Traffic PM SR 141 AV Lane Extension 80% 4

Columbia County PM SR 104/Washington Road Signal Upgrades 90% 4

City of Johns Creek Sr Traffic Eng SR 141 at McGinnis Ferry Rd Intersection Improvements 20% 2

0019517 Traffic PM SR 85 at County Line Road 5% 4

0019841 Traffic PM SR 138 at Bethsaida Road 30% 2

City of Thomasville Traffic PM Old Albany Road (SR 38 Bus) Sidewalk Project 75% 2

Total Monthly Time Commitment (Hours) 46
Percent Available 73%

Rob Jacquette, PE PTOE - Project Principal
City of Johns Creek Principal SR 141 at McGinnis Ferry Rd Intersection Improvements 20% 2

Barrow County PM Countyline Auburn Road Bridge Replacement 5% 2

Cherokee County PM Signal Warrant On-Call 90% 2

City of Covington PM City Pond Design-Build Owners Rep 5% 2

VDOT Principal Strategic Targeted Affordable Roadway Solutions 
(STARS) - Lynnhaven Pkwy Corridor

60% 4

Total Monthly Time Commitment (Hours) 12
Percent Available 93%
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Section 2
3.  Workload (cont.)

3.  List current projects, percent complete, and total possible workload.

PI/Project # for GDOT 
Projects/Name of 
Customer for Non-

GDOT Projects

Project Role Project Description % 
Complete

Monthly 
Time 

Commitment 
in Hours

Alex Simmons, PE - Traffic Operations Lead
0017287 KW PM GDOT SigOps Statewide - Southwest Region 40% 10

0012577 KW PM I-185 @ Buena Vista Rd DDI 50% 2

Gwinnett Place CID PM Signal Timing, Monitoring & Maintenance 80% 4

Private Developer Lead Eng York, SC - Traffic Impact Study 40% 10

Private Developer Lead Eng Denver, NC - Traffic Impact Study 10% 20

Private Developer Lead Eng Statesboro, GA - Traffic Impact Study 30% 10

VDOT Sr Traffic Eng Strategic Targeted Affordable Roadway Solutions 
(STARS) - Lynnhaven Pkwy Corridor

60% 20

Total Monthly Time Commitment (Hours) 76
Percent Available 56%

Randi Quizon, PE RSP1 - Safety Lead
n/a Sr Traffic Eng GDOT Regional Safety Contract - District 7 50% 30

n/a Sr Traffic Eng GDOT Regional Safety Contract - Districts 1 & 4 50% 8

VDOT Traffic Eng Strategic Targeted Affordable Roadway Solutions 
(STARS) - Lynnhaven Pkwy Corridor

60% 16

Total Monthly Time Commitment (Hours) 54
Percent Available 69%

Sachin Karmarkar, PE PTOE PTP - Planning Lead
VDOT Senior Eng Strategic Targeted Affordable Roadway Solutions 

(STARS) - Lynnhaven Pkwy Corridor
60% 6

n/a Senior Eng GDOT Regional Safety Contract - District 7 50% 8

n/a Senior Eng GDOT Regional Safety Contract - Districts 1 & 4 50% 4

n/a Senior Eng GDOT Operational Improvement Contract - Districts 3, 
4, 6, 7

75% 2

0019517 Senior Eng SR 85 at County Line Road 5% 12

0019841 Senior Eng SR 138 at Bethsaida Road 30% 6

Total Monthly Time Commitment (Hours) 38
Percent Available 77%
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Section 2
3.  Workload (cont.)

3.  List current projects, percent complete, and total possible workload.

PI/Project # for GDOT 
Projects/Name of 
Customer for Non-

GDOT Projects

Project Role Project Description % 
Complete

Monthly 
Time 

Commitment 
in Hours

Robert Renwick, PE - Bicycle/Pedestrian Lead

0019212 Project 
Manager

Buford Multi-Use Trail Extension
(GDOT LCI Project in Buford, GA) 10% 10

0018359 Project 
Manager

Gateway Connectivity in Madison (GDOT TAP Project 
in Madison, GA) 10% 8

0019580 Project 
Manager

Beacon Heights in Madison
(GDOT TAP project in Madison, GA) 5% 8

0019581 Project 
Manager

College Ave in Madison
(GDOT TAP project in Madison, GA) 5% 4

0019213 Project 
Manager

Corners Connector Burdell Branch
(LCI project in P’tree Corners, GA) 5% 8

0015397 Project 
Manager

Citywide Pedestrian Improvements (GDOT TAP Project 
in Douglas, GA) 90% 8

0016637 Project 
Manager

Laurel Streetscape Phase 3 (GDOT TAP Project in 
Springfield, GA) 75% 4

0015403 Project 
Manager Downtown Vidalia Streetscapes at five (5) locations 25% 4

0016630 Project 
Manager

SR 11; Highland Ave & N Lumpkin St
(GDOT TAP Project in Monroe, GA) 75% 8

0015088 Project 
Manager

CS 1086/Moreno St from W Main St to E Main St 
Bicycle/Pedestrian Project (GDOT LCI Project in Buford, 

GA)
0% 2

City of Thomasville Design 
Support

Old Albany Road (SR 38 Bus) Sidewalk Project 75% 2

Total Monthly Time Commitment (Hours) 66
Percent Available 62%
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Section 2
4.  Why Hire Keck & Wood?

No. Question Answer

4.

Why Hall County should select 
your firm for this project?  
Describe your technical 
approach.

1.	 Numerous KW Team Members call Hall County home and have prior working 
knowledge of the Study Corridor.  We will hit the ground running on Day 1.

2.	 We understand how difficult it is to obtain funds and will leverage our ongoing 
GDOT relationships and extensive funding experience to save Hall County 
both time and money. 

3.	 Having successfully completed hundreds of projects for local governments and 
DOT levels of government, our diverse team of professionals bring significant 
knowledge related to corridor studies as well as intersection, roadway, and 
pedestrian improvements. 

KW’s Technical Approach is located in Section 5.

We Know Hall County - With several members of our 
project team located in Hall County, we have a personal stake 
in the State Route 13 Corridor Study. Additionally, our team 
members are familiar with the study corridor having worked 
on the operational improvement at the intersection of SR 13/
Atlanta Hwy at Thurmon Tanner Pkwy and scoping the work 
for several intersection upgrades along the corridor as part of 
the GDOT Regional Safety contract.  While other firms may 
know the area in passing, or work with some of the project 
stakeholders, our project team experiences all that Hall County 
has to offer every day. 

Our goal is to bring value Day 1 by listening to the County’s 
critical issues and sharing what we have already observed. 
Being able to leverage our vast knowledge of Hall County to 
develop a plan that directly benefits where we live makes this 
project mean more to us. 

We are Experts in Funding - We believe that we have 
established a strong team that can help partner with Hall 
County, Gainesville-Hall Metropolitan Planning Organization 
(GHMPO), and the City of Gainesville to deliver a project that 
can continue the County’s vision for corridor safety through 
traffic operations, roadway, and pedestrian infrastructure 
improvements.  Our team has extensive experience helping 
our clients research, analyze, design, and construct short and 
long-term improvements. More specifically, our team did 
exactly that for the City of Peachtree Corners.  We completed 
a traffic study that identified various traffic operations, safety, 
and access management improvements along the entire length 

of SR 141.  After the study was completed, we worked with 
GDOT, on behalf of the City, to find ways to cost share so the 
various improvements could be designed and constructed. 
In our conversations with GDOT, we were able to secure 
$3 million in construction funds for the City of Peachtree 
Corners. With the capabilities of our team, and our firm as a 
whole, we are able to see the entire life-cycle of the project 
through to completion and understand the level of dedication 
and commitment it takes to get there. 

A Te
am Proud to Call Hall County Home

Alex Simmons, PE
Traffic Operations Lead

Clay Smith, PE RSP1
Project Manager

Rob Jacquette, PE, PTOE
Principal | QA/QC

Hal l  Coun t y

KW collaborated with Hall County to provide an analysis 
of transportation issues and connection opportunities as 

part of the Hall County Forward 2045 Comprehensive Plan 
Update and worked with the City of Gainesville on their 

ADA Transition Plan Development.
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Section 2
4.  Why Hire Keck & Wood? (cont.)

4.  Why Hall County should select your firm for this project?  Describe your technical approach.

Our Mission is to Serve Local Governments
More than 75% of our work is generated from local government 
and municipality engineering projects and KW currently holds 
more than 20 on-call contracts throughout GA and SC for 
cities, counties, and state agencies. We understand the types 
of problems municipal governments are faced with everyday 
and the level of collaboration and effort required. While 
our services over the years have ranged from advisement, 
design, and plan review, our traffic team has gained extensive 
experience delivering traffic studies and analysis for both local 
municipalities and GDOT. We are currently involved in both 
the GDOT Operational Improvements Project and the Regional 
Safety Contract; however, we have not lost sight of the many 
local governments that we are currently serving, or have served 
over the last 70 years.  Our Project Manager, Clay Smith, 
began his career with the City of Roswell where he worked as a 
traffic analyst leading data collection and safety analysis efforts 
for the entire City. Both Clay and the KW Team have a thorough 
understanding of the issues local governments face, the policies, 
procedures, and standards that must be followed and they will 
ensure that we deliver a final Study that exceeds Hall County’s 
expectations.
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Section 2
5.  Subconsultants

No. Question Answer

5.

Will any of the proposed services be subcontracted out 
to a third-party?  If so, denote the work, the percentage 
of total, and list each of the legal entity’s company 
names of the third-party(s).

Yes.  KW will be utilizing the services of All Traffic Data 
for traffic data collection and Lumenor Consulting Group 
for public involvement, translation, and environmental 
screening.  Subconsultant firm information and 
references have been included in Section 4.

Legal Name:  All Traffic Data Services, LLC

Work:  Traffic Data Collection

Percentage of Total:  7%

Legal Name:  Lumenor Consulting Group

Work:  Public Involvement | Translation | Environmental Screening

Percentage of Total:  29%
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Environmental 
Screening
Lumenor 

Consulting

Public Involvement 
| Translation

Lumenor 
Consulting

Section 2
6.  Team Qualifications

Project Manager
Clay Smith, PE RSP1

(Primary Point of Contact)
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Transportation/Traffic Engineering & Technical Resources
18 PE’s, 9 EIT’s, 3 Engineering Technicians

Principal | Quality 
Assurance/Quality 

Control
Rob Jacquette, PE 

PTOE

Traffic Data 
Collection

All Traffic Data

Additional Support Staff

No. Question Answer

6.

Describe the expertise of employees that will be on this 
project.  Provide a brief resume and experience record 
for each key person, including years of experience, 
education, and location of each person.

KW’s organizational chart is located below

Key Staff resumes have been included in Section 4.

Planning 
Lead

Sachin Karmarkar, 
PE PTOE PTP

Traffic Operations  
Lead

Alex Simmons, 
PE

Bicycle/Pedestrian 
Lead

Robert Renwick, 
PE

Safety 
Lead

Randy Quizon, PE 
RSP1
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Section 2
7. Quality Assurance/Quality Control

No. Question Answer

7.

Describe how your company verifies that staff 
adequately performs work for delivery of the 
service(s) described under this RFQ. Also, 
include who within your company inspects, 
approves, and verifies delivery of service(s) 
and how corrective actions with staff are 
implemented.

Rob Jacquette, PE PTOE will administer our defined QA/QC 
process as outlined below. Through project milestone check-ins, 
meetings and spot reviews, he will monitor to ensure your project 
has the right amount of personnel, and that small questions and 
concerns get addressed before they can become issues.

Plan for 
Quality

Implement 
the Plan

Measure & 
Ensure Quality

QC Follow 
Through 

1

3

2

4

•	 Create Work Plan
•	 Individual & Team Reviews
•	 Manager Reviews
•	 Verify Data
•	 Information Consistency
•	 Lessons Learned Database
Quality Starts Day One! 

Level 1 – Individual, Peer Review, 
Lessons Learned

•	 Concurrent with Level 2
•	 Careful study of implementability by 

QA/QC Manager
•	 Outside of Project - Reports to CEO
•	 Constructability Reviews
QA/QC is a Team Effort!

Level 3 – Experts Overseeing 
Experts - QA/QC Manager 
Review

•	 Concurrent with Level 1
•	 Careful study of plan by subject 

matter expert
•	 Weekly team quality & coordination 

meetings 
Address concerns early before they 
become real issues!  

Level 2 – Design Plan Assessment

•	 Team Consistency 
•	 QA/QC by Design Team - 

experience and information is not 
lost

QA/QC is achieved through 
consistency!

Level 4 - QC Follow Through 

KW’s Total Approach to Quality
We learned long ago that a day one approach to quality 
creates successful projects.

Our Total Approach to Quality methodology provides a high 
degree of quality on our projects through Personal Ownership. 
Rob Jacquette, PE PTOE our dedicated QA/QC Manager for 
this project will create the Detailed Quality Control Plan (DQCP) 
with the planning team. This quality assurance strategy remains 
connected to the project and is based on four factors:

1.	 Plan for quality (assurance). As our team processes 
project data and reviews codes & guidelines, they will 
be documenting any potential shortfalls from quality, 
schedule and budget standpoints. These findings are then 
discussed at project meetings with the Project Manager to 
provide clarity to the team.

2.	 Implement the quality plan. From kickoff meetings 
to frequent communications across the entire project 
team, we will be working together step-by-step with 
Hall County to keep the project moving forward. Rob 
will provide QA/QC reviews at plan milestones. He will 
provide direct feedback to the planning team on any 
potential framework issues, or foreseeable errors.

3.	 Measure and ensure quality (control). Our top-down 
and bottom-up approach to quality is a proven process 
which has integrated checks and cross checks. Utilizing the 
DQCP and milestone quality reviews as the foundation for 
quality, the team will collaborate to provide QC checks from 
the boots-on-the ground planning staff to the Principal level.

4.	 QC Follow Through The way to control the quality during 
a project’s lifecycle is through consistency. The team that 
frames the plan and performs QC on it, will remain on the 
project for the duration.  

Quality Results that Matter
Designing with quality in mind is not achieved through a 
checklist, it must be a part of the company culture. 

KW has been providing quality work for clients for 69+ years. 
We achieve this by having pride in our work product and being 
committed to serving our clients. Committing our professionals 
and the necessary resources for our quality program gets results:
•	 No E&O claims paid over the past ten (10) years
•	 Significant reduction of change orders on projects 

over the past five (5) years 
•	 Low quantity of RFI’s across project & engineering-

related schedule | budget changes
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No. Question Answer

8.

Per documentation of this solicitation you must keep a 
sufficient work force to perform the requirements of this 
contract. Describe how you will continue to maintain this 
work force. What is your companies succession planning 
when an employee quits or calls out? 

KW has a 70 year record of providing engineering 
services to clients in Georgia. We have substantial 
bench strength to navigate any personnel changes that 
may occur over the course of the Corridor Study.

Section 2
8.  Response Capacity

Response Capability
An experienced and innovative staff is one of our greatest 
assets, enabling us to provide clients with a wide range of 
professional services.

We will manage and staff the project from our office in Duluth, 
GA with the ability to pull in other corporate resources as 
needed to meet project demands.  We regularly monitor 
our overall backlog of work and resource commitments to 
ensure we consistently have adequate staff levels to meet our 
project obligations.  KW is fully staffed with highly qualified 
professionals and is in excellent shape to give top priority to 
Hall County’s State Route 13/Atlanta Highway Corridor Study.  
We pride ourselves on being not just consultants, but being part 
of the larger team, ensuring the on-going success of our clients.

Collaboration by Design.  KW’s Practice Areas collaborate 
daily on a variety of project types.  Our Project Managers 
and Project Principals meet at multiple milestones, ensuring 
each project is proceeding on schedule and within budget, 
reviewing staffing needs to ensure the necessary resources are 
allocated.  This collaboration mindset promotes project continuity 
and enables KW staff to assist with project responsibilities at a 
moment’s notice.  With a staff of 31 professional engineers and 

20 engineers in training, we have sufficient bench strength to 
deliver this project.  In the event assigned project staff is unable 
to take a project to successful completion, our seasoned team 
of engineering professionals will immediately assume project 
responsibilities with virtually no interruption to the project schedule 
and process.  To achieve this, we will leverage our extensive 
internal training program, catalog of how-to documentation, and 
one-on-one training to ensure that each engineer is up-to-date on 
where the project stands and what is expected for the project.

Our Commitment to Quality & Service
KW and all project personnel are committed to meeting 
or exceeding the County’s expectations for a timely, 
successful Corridor Study.

It is KW’s belief that having all the civil engineering experience 
in the world only gets you so far.  We understand that quality 
engineering services are only part of the overall picture that 
makes up quality customer service.  Our strength is in our 
people.  The staff at KW strives to excel at customer service 
which includes being responsive to our client’s needs, proactive 
rather than reactive.
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Section 3
Cost Proposal

KW’s Cost Proposal has been included in a separate sealed envelope.



PAGE 19SECTION 4  |  KEY STAFF & PREVIOUS PROJECTS

Section 4
Subconsultant Firm Information, References

Legal Name:  All Traffic Data Services, LLC

Work:  Traffic Data Collection

All Traffic Data Services, LLC (ATD) is a leading transportation data services 
company with over 20 years of experience working with public and private clients. 
They are a trusted industry leader in developing an array of tailored data collection 
solutions for efficient, accurate, and cost-effective programs. Their solutions cover 
traffic counts, turning movements, origin/destination, pedestrian, radar speed, 
Bluetooth, parking, asset inventory, crash diagrams, and more.  They know deep, 
reliable data is the foundation for guiding infrastructure, transportation, and 
communities into the future. You can trust ATD to deliver the data to lead the way.

Professional Reference:	 Old Highway 5 Corridor Study | Cherokee County, GA
	 Jim Wilgus, PE | SPLOST Roadway Project Manager
	 770-721-7818 | jawilgus@cherokeega.gov

Traffic Data 
Collection 

Legal Name:  Lumenor Consulting Group

Work:  Public Involvement | Translation | Environmental Screening

Lumenor Consulting Group is a woman-owned DBE/WBE/SBE firm that is certified 
to work in over 35+ states nationwide, and an industry leader in delivering quality 
specialized services on-time and on budget. Since 2007, LCG has specialized in 
providing services to the DOT, Transit, Ports, Rail, Federal, Utility, and Commercial 
markets. As a woman owned business and certified DBE consulting firm with offices 
throughout the country, they have worked on some of the most complex capital 
projects in North America.  Services include:

Professional Reference:	 City of Monroe Comprehensive Plan | City of Monroe, GA
	 Logan Propes | City Administrator
	 770-267-7536 | lpropes@monroega.gov

Public 
Involvement 
Translation 

Environmental 
Screening

•	 Environmental Planning
•	 Organizational Change Mngt
•	 Enterprise Asset Management
•	 Business Process Transformation
•	 Geospatial Technologies
•	 Communications & Public 

Involvement

•	 Translation Services
•	 ITS and Revenue Systems
•	 Strategic Advisory
•	 Transportation & Community 

Planning
•	 Project Management & Controls
•	 Enterprise Info Mngt & Analytics

5.  Will any of the proposed services be subcontracted out to a third-party?  If so, denote the work, the percentage of 
total, and list each of the legal entity’s company names of the third-party(s).
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Registration:	 Professional Engineer GA (45289)
		  Road Safety Professional Level 1 (829)
Education:	 BSCET 2012 | Southern Polytechnic University
Experience:	 15 years

Clay has experience with a wide variety of traffic engineering 
projects, specializing in traffic studies, traffic signal design, 
and ADA/Pedestrian improvements. Prior to becoming an 
engineering consultant, Clay worked for several years at the 
City of Roswell, which has afforded him the perspective of 
a local municipality when it comes to budgeting, decision 
making and collaborating to determine the needs of all project 
stakeholders. Clay will be responsible for managing all aspects 
of the Corridor Study. He will utilize his vast knowledge of 
Hall County - his home for 35 years - along with his technical 
expertise to deliver this Study.  
•	 GDOT Regional Safety Contract | District 1, 3, 6, 7, 

GA - Responsible for the data analysis and subsequent 
feasibility study for potential improvements. Improvements 
ranged from updated signal phasing and adding turn 
lanes, to implementing innovative intersections - including 
Unsignalized High-T and roundabouts. Concept reports 
were developed so the project could then transition to full 
design and construction.

•	 Old Highway 5 Corridor Traffic Study | Cherokee 
County, GA - Responsible for coordinating traffic 
data collection activities, gathering existing conditions 
information about the corridor, and evaluating potential 
alternatives to alleviate traffic operations issues, address 
safety concerns, and improve pedestrian and bicycle 
connectivity and access. Analysis involved calculating traffic 
volume growth rates, growing traffic to an Opening and 
Design Year, as well as incorporating anticipated private 
development growth into the study scenarios. Assisted 
with funding identification for construction of the proposed 
improvements and developed a project implementation 
plan to address key issues first.

•	 Covington Parking & Traffic Study | City of Covington, 
GA - This project included gathering existing conditions and 
parking occupancy throughout the downtown area, as well 
as, a study of the Monticello Street corridor south of the City.   
Provided the technical development of traffic operations, 
road user safety, pedestrian & bicycle connectivity, 
intersection sight distance, traffic calming, truck routing, and 
parking. Presented findings to citizens, stakeholders, City 
council, and City staff at a variety of meetings.

Registration:	 Professional Engineer GA (36635)
		  Professional Traffic Ops Engineer (3534)
Education:	 BSCE 2007 | Georgia Institute of Technology
Experience:	 17 years

Rob is a proven and proficient transportation engineer who 
excels in effective project management. He has overseen all 
types of engineering projects and has provided engineering 
services for many clients and cities within the State of Georgia. 
Responsible for QA/QC, Rob will collaborate with the team, 
scrutinize key milestones, and provide quality oversight 
throughout the Corridor Study.  His unique combination of 
technical knowledge, project management experience, and 
communication style will contribute to the success of this 
Study.  He will serve as the Project Principal responsible for 
overseeing the contract with Hall County.
•	 GDOT Regional Operational Improvements 

Contract | Districts 1, 2, 5, 7 (Clayton, DeKalb, 
Rockdale Counties) GA - A key part of this contract 
was identifying  projects across the state based on a data 
driven methodology for ranking bottle neck severity. Once 
identified, managed multiple teaming partners and internal 
staff to evaluate each study area for potential operational 
improvements that would provide GDOT with a high 
benefit-to-cost ratio in order to be programmed for future 
design. A project challenge was balancing construction 
funding levels for the program with the number of projects 
that could be programmed, and matching their design time 
line to when the funding was available. 

•	 Buford Highway Corridor Study | City of Buford, 
Gwinnett County, GA - This Study involves the assessment 
of current roadway conditions in order to determine what 
mitigation measures should be taken to ensure adequate 
traffic operations and safety.  In addition to collecting traffic 
counts and historical crash data, meetings with stakeholders 
are being held to gather information regarding proposed 
developments and anticipated growth patterns in the area.

•	 SR 316 Access Management Study | Barrow County, 
GA - The SR 316 corridor is in a state of transition, and 
projects are either complete, under design/construction, 
or already planned to grade separate all at-grade 
intersections with SR 316. County concerns include access 
to commercial and planned commercial areas. The Study 
purpose was to determine access management alternatives, 
ensuring access doesn’t prohibit future economic 
development, is safe for those who access the commercial 
areas, and recommend the most cost-effective improvements 
to ensure those things are achievable. A project website was 
created that identified important information about the Study 
encouraging feedback from roadway users.

Clay Smith, PE RSP1 
Project Manager 
Location:  Duluth, GA

Rob Jacquette, PE PTOE 
Principal | QA/QC 
Location:  Duluth, GA

Section 4
Key Staff

6.  Describe the expertise of employees that will be on this project.  Provide a brief resume and experience record for 
each key person, including years of experience, education, and location of each person.
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Registration:	 Professional Engineer GA (43581)
		  Road Safety Professional Level 1 (1247)
Education:	 BSCE 2012 | University of Alabama
Experience:	 12 years

Randi’s experience includes transportation and traffic 
engineering. Her range of traffic studies includes traffic impact 
and corridor studies, safety and operational improvements 
analysis, intersection control evaluations, and traffic engineering 
reports. Randi’s background in roadway design provides her 
with a unique perspective when analyzing roadways and 
intersections as it relates to items such as cost, environmental 
impacts, and constructability. Randi will serve as the Safety 
Lead.   

•	 Buford Highway Corridor Study | City of Buford, 
Gwinnett County, GA - This study involves the assessment 
of current roadway conditions in order to determine what 
mitigation measures should be taken to ensure adequate 
traffic operations and safety.  In addition to collecting traffic 
counts and historical crash data, meetings with stakeholders 
are being held to gather information regarding proposed 
developments and anticipated growth patterns in the area.

•	 SR 316 Access Management Study | Barrow County, 
GA - This project analyzes the impact the proposed SR 
316 projects funded by GDOT will have on access to local 
businesses and residential land uses within the vicinity of the 
SR 316 corridor in Barrow County. Public meetings were 
held to solicit feedback from citizens. A project website 
was developed to keep project stakeholders updated on 
the status of the project and share important documents. 
Alternative roadways were identified as parallel routes to 
provide access to local land uses. Operational and safety 
improvements at key intersections were evaluated. A project 
prioritization plan was developed for the County.

•	 GDOT Regional Safety Contract | GDOT Districts 1, 
4, & 7 - Traffic Engineer responsible for the following: 
pulling crash data, collision diagram development, crash 
trend identification, researching and evaluating potential 
improvements, developing deliverable documents. 
Collaborates and reports to Senior Traffic Engineer 
to ensure documents have met all applicable GDOT 
Standards. Excels at detailed analysis of crash data and 
determining a variety of options to pursue in the future - both 
short and long term. Improvements have been to address 
the safety of all roadway users.

Registration:	 Professional Engineer GA (43348)
Education:	 BSCE 2013 | Georgia Southern University
Experience:	 11 years

Alex has a well-rounded background in all facets of traffic 
engineering. His several years of experience include traffic 
operations, traffic impact studies, corridor studies, parking 
studies, signal design, and ITS design working with both state 
and local DOTs. While Alex has a diverse history in traffic 
engineering, his focus has been on evaluating and identifying 
mobility solutions for all users. He brings the right tools to each 
of his projects and delivers cost-effective and constructible 
solutions to each of his clients. As a Hall County resident, 
Alex will combine his professional experience with 
personal knowledge of the area to ensure this Study is 
not only a success to the County, but also to his family and 
friends that call Hall County home as well. 

•	 Covington Parking & Traffic Study | City of Covington, 
GA - Responsible for gathering existing conditions 
information throughout the City’s downtown area and  
assessing and evaluating potential alternatives to increase 
alternative modes of travel, reduce motor vehicle delays, 
and improve safety within the downtown system.  A detailed 
inventory of existing pedestrian and bicycle infrastructure 
was collected to perform a multimodal gap analysis.  The 
findings from that analysis established the framework for 
many of the proposed improvement alternatives.

•	 Old Highway 5 Corridor Traffic Study | Cherokee 
County, GA - Responsible for coordinating traffic 
data collection activities, gathering existing conditions 
information about the corridor, and evaluating potential 
alternatives to alleviate traffic operations issues, address 
safety concerns, and improve pedestrian and bicycle 
connectivity and access.

•	 GDOT Regional Traffic Signal Operations Regional 
On-Call Contract - Project Engineer responsible for 
supporting GDOT district offices with signal timing and 
maintenance needs along state routes in GDOT Districts 
2, 3, 4, 5, and 7. Performed tasks such as signal timing 
evaluations, signal timing adjustments (both remote and in 
the field), on-call request (OCR) development, and technical 
support. Additional activities performed under this contract 
consisted of timing development and monitoring for special 
events, inclement weather and construction that occurred 
in the southern portion of the state. Using a combination 
of CCTVs, RITIS probe data, Signal Performance Metrics, 
and real-time controller data, a proactive approach was 
developed to help manage the region’s traffic signal 
networks under this contract.

Randi Quizon, PE RSP1 
Safety Lead 
Location:  Duluth, GA

Alex Simmons, PE 
Traffic Operations Lead 
Location:  Duluth, GA

Section 4
Key Staff (cont.)

6.  Describe the expertise of employees that will be on this project.  Provide a brief resume and experience record for 
each key person, including years of experience, education, and location of each person.



PAGE 22SECTION 4  |  KEY STAFF & PREVIOUS PROJECTS

Registration:	 Professional Engineer MD (54335)
		  Professional Traffic Ops Engineer (4835)
		  Professional Transportation Planner (607)
Education:	 BSCE | University of Mumbai
		  MSCE | Portland State University
Experience:	 18 years

Sachin’s experience includes both traffic studies and traffic 
signal timings and implementation as well as various traffic 
simulation and travel demand modeling software. He has 
worked all over the east coast, with significant portions of time 
spent working in Virginia, Tennessee, and Georgia. Sachin is a 
Professional Transportation Planner.  

•	 VDOT STARS - Lynnhaven Parkway | City of Virginia 
Beach, VA - Senior Project Engineer responsible for 
leading the technical analysis for this project. The focus 
of this project is to reduce road user delay, reduce the 
frequency and severity of crashes, and improve pedestrian 
and bicycle connectivity. Used Power BI to develop crash 
analysis outputs based on available crash data for the 
study corridor. Identified potential improvements for study 
intersections and roadway segments. Coordinated with 
transit agency to accommodate bus stops and to obtain bus 
ridership information. 

•	 I-24 Smart Corridor Incident Management | TDOT|TN 
- Senior Transportation engineer responsible for developing 
detour signal timing plans for multiple jurisdictions which 
includes predicting incident travel patterns using travel 
demand model to forecast incident traffic volumes. 
Developed macro based excel sheet for easy data 
migration between excel and Synchro.

•	 Northern Virginia Transportation Authority (NVTA) 
| VA  - Consultant II responsible for evaluation of 
significant transportation projects in Northern Virginia 
(HB 599 Ratings). Prepared ratings for multiple projects 
including roadway & intersection improvements, widenings, 
interchange construction and ITS/Travel management-
based congestion (transit and traffic), delay, transit 
crowding, accessibility to jobs, and emergency mobility.  
Responsible for updating Travel Demand Models in CUBE 
& TRANSIMS platform to analyze the operation and 
feasibility of Travel Demand Management Strategies like 
HOV lane on VA-28 and Fairfax County Pkwy, extension of 
express lanes to District of Columbia, Virginia Rail Extension 
to Haymarket, WMATA’s Orange & Blue line extensions. 

Registration:	 Professional Engineer GA (36674)
Education:	 BSCE 2007
		  Clemson University
Experience:	 16 years

Robert is an accomplished engineer and proven project leader. 
His project management experience includes streetscapes, 
pedestrian facilities, roadway & intersection improvements, 
multi-use trails, drainage, MS4, and erosion control design. 
Robert’s extensive streetscape and pedestrian facilities 
experience will ensure a successful Corridor Study for the 
County.  

•	 Downtown Streetscape and Utility Improvements 
| City of Gainesville, GA - Responsible for pedestrian 
and ADA improvements, lighting, and underground utility 
improvements along four streets at Gainesville’s downtown 
square.  Project also included intersection improvements 
and traffic signal upgrades at three locations including one 
that fell on a State Route. Traffic signal communication was 
included as part of the project.

•	 Pace Street Roadway Improvements | City of 
Covington, GA - The focus of this project was to connect 
Downtown Covington to US 278 via Pace Street. During 
this project, Pace Street underwent a road diet so that other 
modes of travel could be accommodated. After the number 
of vehicle travel lanes was reduced from four to three, 
5-foot bicycle lanes were added to the project. In addition, 
careful attention was paid to improving pedestrian access 
along the corridor. Improvements included pedestrian 
crossings and refuges, ADA compliant ramps, handrails, 
pedestrian lighting, and bulbouts. On-street parallel parking 
was maintained closer to the Downtown area. 

•	 Downtown Winder Parking Study | City of Winder, 
GA - Oversaw project activities while studying the 
existing parking needs of Downtown Winder.  Inventoried 
all existing parking spaces, monitored parking space 
occupancy, and made recommendations for improvements.  
The final deliverable was a parking study report that was 
given to the City identifying steps to take to improve parking 
in the Downtown area in a cost effective way while also 
addressing other transportation needs in the area.

Sachin Karmarkar, PE PTOE PTP 
Planning Lead 
Location:  Duluth, GA

Robert Renwick, PE 
Bicycle/Pedestrian Lead 
Location:  Duluth, GA

Section 4
Key Staff (cont.)

6.  Describe the expertise of employees that will be on this project.  Provide a brief resume and experience record for 
each key person, including years of experience, education, and location of each person.
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The City of Covington wanted to develop a comprehensive study 
to perform an evaluation and assessment of traffic and parking 
conditions in their downtown district, and along the Monticello 
Street corridor.

This study evaluated existing parking, pedestrian accessibility, 
bicycle accessibility, traffic operations, road user safety, as well 
as identify funding sources and develop an implementation 
plan. Stakeholder engagement meetings were conducted to 
gather community input prior to exploring proposed alternatives.

A variety of solutions were proposed, ranging from short term, 
low cost improvements (i.e.: ADA improvements, sidewalk 
extensions, digital parking enforcement, etc.) to long term, 
higher cost improvements (i.e.: downtown re-visioning, parking 
deck expansions, installation of one-way pairs, roundabouts, 
roadway realignments, etc.). Recommendations were presented to 
City staff, Mayor, and City Council.

The City implemented many of the proposed low-cost 
alternatives to address issues cited within the study soon after 
approving the report. Higher cost improvements with large 
benefit were identified for future funding. KW has helped the 
City of Covington design many of the improvements.

Cost
$137,000

Status
2021 (Complete)

Key Project Staff 
Clay Smith, PE RSP1 
Alex Simmons, PE
Rob Jacquette, PE PTOE
Randi Quizon, PE RSP1

Section 4
Project Experience

Parking & Traffic Study 
City of Covington, Georgia 

Tres Thomas, III PE | City Manager
770-385-6831 | tthomas@cityofcovington.org

No. Question Answer

2.

Describe in narrative form at least three (3) projects 
within the past five (5) years, in similar size and scope 
that you have completed with project names, entity 
name, references names, and contact details.

Relevant project narratives have been included below 
and on the following pages.
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Section 4
Project Experience (cont.)

The City of Doraville received LCI Funds from the Atlanta 
Regional Commission (ARC) to improve its New Peachtree 
Road Corridor.  As one of the City’s main arteries adjacent to 
its civic activity center and the Doraville MARTA Station, New 
Peachtree Road serves to connect citizens and visitors alike.  
However, at 5-lanes wide, its current footprint is grossly out of 
scale with vehicular demand.  With little remaining space for 
sidewalks and bicycle facilities, the availability for balanced 
transportation alternatives suffers.  This project aims to correct 
this by giving New Peachtree a road diet, reducing the roadway 
to three lanes.  The width freed up would allow for construction 
of bicycle facilities where none exist and improved pedestrian 
conditions meeting ADA requirements and with vegetative 
buffers.  

In addition to these improvements, vehicular facilities will 
also be improved with the rebuilding of roadway surfaces.  
Other proposed enhancements include pedestrian and 
bicycle crossings, pedestrian scale lighting and other street 
furnishings, ADA-accessible curb ramps, and street trees and 
shrub plantings.  The project includes new traffic signals at 
four intersections.  Pedestrian scramble intersection operation 
was requested by the City of Doraville at two intersections. 
KW helped design and implement the pedestrian scramble 
operation.

The City of Doraville completed construction on the project 
in 2023. The project was seen as a huge success for the City 
and the traveling public - vehicles, pedestrians, bicyclists, and 
transit. This project won the APWA Project of the Year Award 
in 2023. 

Cost
$2.7M

Status
2023 (Complete)

Key Project Staff 
Clay Smith, PE RSP1 
Alex Simmons, PE
Rob Jacquette, PE PTOE
Robert Renwick, PE

New Peachtree Road Pedestrian & Bicycle Improvements 
City of Doraville, Georgia 

Chris LaFleur | Public Works Director 
678-446-4025 | chris.lafleur@doravillega.gov

2.  Describe in narrative form at least three (3) projects within the past five (5) years, in similar size and scope 
that you have completed with project names, entity name, references names, and contact details.

BEFORE

AFTER
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The Old Highway 5 Corridor Traffic Study evaluated traffic 
operations, safety concerns, pedestrian/bicycle accessibility, 
and traffic signal timing for Old Highway 5 running from 
the Cobb County Line to Riverpoint Parkway in Canton, GA 
(approximately 14 miles). 

To begin this project, KW met with Cherokee County to discuss 
expectations for the project. We talked through various project 
outcomes they would like to see. We also spent time talking 
about specific areas of concern and outlining a plan to meet 
with other stakeholders and identifying points of contact. KW 
then met with each of the cities involved with the project and 
talked with them about specific areas of concern they had. 
In addition, we identified potential developments in each 
jurisdiction so we could better estimate future growth. 

The KW team then began gathering and analyzing a variety 
of traffic data, including: historical crash data, traffic counts, 
traffic signal timings, development information, growth rates, 
adjacent transportation projects, existing pedestrian & bicycle 
infrastructure, etc. After analyzing the data, evaluations in 
traffic operations, safety, pedestrian & bicycle connectivity, and 
signal timing occurred. The KW team then identified a range of 
improvements for the study intersections along the corridor to 
address identified deficiencies. Improvements included:

•	  Sidewalk/Multi-use Path Connectivity Improvements
•	  ADA Improvements 
•	  Traffic Signal Timing & Phasing Adjustments
•	  Supplemental Signal Heads for Increased Visibility
•	  Lighting Improvements
•	  Dynamic Warning Flashers
•	  Minor Safety Improvements at Intersections (transverse 

rumble strips, flashing yellow arrows, elongated right turn 
lanes, etc.)

•	 Access Management
•	 Addition of Turn Lanes
•	 Alternative Intersection Implementation
•	 Interchange Reconfiguration

The findings of the study were shared with Cherokee County to 
solicit feedback from staff members. Revisions were made to the 
study based on their additional feedback. Concept level benefit-

cost ratios were included for each of the improvements. Between 
the anticipated construction cost as well as the benefit-cost ratio, 
the County could identify which improvements it would like to 
pursue first as well as potentially use the benefit-cost ratio as 
a mechanism to pursue specific funding. Lastly, the KW team 
developed concept layouts of the preferred alternatives at each 
intersection.

Cherokee County was able to take the recommendations 
and pursue next steps on urgent areas. KW is working on 
improvements to one intersection identified in the study - Palm 
Street. Other identified improvements were taken and added 
into the County SPLOST and TIP plans. In addition, the County 
has reached out to local municipalities to identify joint funding 
options.

Cost
$195,000 (Final, on budget)

Status
2023 (Complete)

Key Project Staff 
Clay Smith, PE RSP1	 Rob Jacquette, PE PTOE
Randi Quizon, PE RSP1	 Alex Simmons, PE

Old Highway 5 Corridor Study 
Cherokee County, Georgia 

Jim Wilgus, PE | SPLOST Roadway Project Manager 
770-721-7818 | jawilgus@cherokeega.gov

2.  Describe in narrative form at least three (3) projects within the past five (5) years, in similar size and scope 
that you have completed with project names, entity name, references names, and contact details.

Section 4
Project Experience (cont.)
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Traffic Data was collected for 19 intersections along the SR 141 
corridor within the City of Peachtree Corners. The data collection 
followed GDOT Office of Planning methodology and once the 
data was collected, future year projections were completed and 
approved by the Office of Planning. 

Public input was gathered early in the study process to determine 
the stakeholders perception of the existing issues along the corridor 
and once the needs analysis and alternative study was complete, 
the stakeholders were engaged again in a public information open 
house forum to gather additional data before the final alternatives 
were selected by City Council. 

The focus of this traffic study was to identify operational and safety 
improvements along roadway segments and at intersections. 
Careful attention was taken to eliminate or minimize right-of-
way needs due to adjacent commercial properties. Pedestrian 
connectivity improvements were included as part of the discussed 
alternatives.

Environmental Screening along the corridor was completed and all 
data was compiled into a final recommendations report. 

KW was able to get GDOT to partner with the City of Peachtree 
Corners to provide the $3 million for cost of construction.

Cost
$3.0M (Construction)

Status
Study Complete, Full Design Ongoing 

Key Project Staff 
Clay Smith, PE RSP1
Rob Jacquette, PE PTOE
Alex Simmons, PE
Randi Quizon, PE RSP1
Robert Renwick, PE

SR 141 Corridor Study 
City of Peachtree Corners, Georgia 

Greg Ramsey | Public Works Director 
470-395-7021 | gramsey@peachtreecornersga.gov

2.  Describe in narrative form at least three (3) projects within the past five (5) years, in similar size and scope 
that you have completed with project names, entity name, references names, and contact details.

Section 4
Project Experience (cont.)
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Section 5
Technical Approach

4.  Why Hall County should select your firm for this project?  Describe your technical approach.

Project Initiation (July 2024 – August 2024)

After receiving the letter of award and notice-to-proceed, the 
Keck & Wood (KW) team will schedule a project kickoff meeting 
to further introduce our team and to discuss the specifics of 
this project. The goal of the kickoff meeting will be to further 
introduce the consultant and stakeholder team, further discuss 
project goals, identify preferred communication methods, 
discuss stakeholder and public engagement, and further discuss 
GHMPO, Hall County, and City of Gainesville planning 
documents. 

Having intimate knowledge of both the Hall County and City of 
Gainesville Comprehensive plans will give the KW team a head 
start on this project. KW team members also attended the in-
person public outreach meetings and helped present information 
relating to transportation improvements. 

The KW project manager, Clay Smith, will serve as the main 
point of contact for this project. Clay is a native of Hall County, 
who even went to elementary school within the study limits of this 
project at Jones Elementary School (where Howard E. Ivester 
Early College is located today). Clay and his family currently 
live in Flowery Branch. He prides himself on being available to 
clients 24/7, 365 days a year. Being a native of Hall County 
and having decades of knowledge related to this corridor, he 
is highly motivated to ensure this project exceeds expectations 
for the project stakeholders. 

Deliverables: Kickoff Meeting, summaries of meetings with 
stakeholders, final detailed scope, schedule, and public 
outreach plan, and stakeholder engagement plan

Data Collection and Existing Conditions Analysis (July 
2024 – November 2024)

This phase of the project will begin with gathering information 
from the GHMPO and local jurisdictions. As previously stated, 
the KW team has worked extensively with Hall County and 
Gainesville as part of the consultant team developing the 
Comprehensive Plan documents. The KW team will also work 
to identify other sources of information that can be used as part 
of this project. The KW team has already been hard at work 
collecting information related to the study corridor. 

•	 Hall County QPublic information has been pulled to look at 
parcel information

•	 Hall County Property Web Application has been accessed 
to look at parcel information, zoning information, overlay 
districts, and available utility information. 

•	 Available GDOT project data has also been accessed for 
the study corridor. The following projects were identified:
	₀ GDOT PI 0003701 – SR 13 from I-985 to & along 

Memorial Park Drive to SR 369
	» GDOT Project Description: The proposed 

improvements contained in this concept serve two 
primary purposes. The first purpose of this project is 
to provide additional traffic capacity and improved 
access to accommodate existing and future 
traffic volumes in the project corridor. The second 
purpose of this project is to improve traffic flow by 
establishing a continuous roadway from I-985 to 
S.R. 53 bypassing the City of Gainesville. This will 
improve traffic safety and promote the orderly flow 
of traffic by providing a continuous roadway with 
median breaks and designated left-turn lanes at 
major intersections.

	» Project Status: Long Range Program
	» Construction Year: 2051

	₀ GDOT PI 0013171 – Pedestrian Upgrades @ 13 
Locations in Hall County
	» This project will address compliance with current 

GDOT standards, MUTCD, and the requirements 
with ADA. Intersections included for this PI that 

The KW team has worked on both the Hall County and 
City of Gainesville Comprehensive plan documents. Our 

specific focus on both the plans has been on transportation 
improvements.
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Section 5
Technical Approach (cont.)

4.  Why Hall County should select your firm for this project?  Describe your technical approach.

overlap with the study area for this project include: 
SR 13 at Industrial Blvd and SR 13 at Hilton Dr/
Mimosa St. KW scoped design services for this 
project as part of the GDOT Safety Contract. 

	» Project Status: Construction Work Program
	» Construction Year: N/A

	₀ GDOT Safety Contract – SR 13 at Tumbling Creek Rd
	» Intersection is being monitored by the GDOT 

Safety Team (KW is part of this team). Intersection 
was identified based on receiving complaints 
from people making left turn movements at the 
intersection. The GDOT Safety Team collected 
counts and evaluated if the intersection met traffic 
signal warrants (it did not). This intersection will be 
reevaluated in 2024 to check volumes and crashes 
by the GDOT Safety Team. 
•	 There is a potential funding opportunity here for 

any potential improvements identified as part 
of this project. 

	₀ GDOT Operational Improvements – SR 13 at Memorial 
Park Drive
	» Intersection was identified for further evaluation 

based on traffic operations. A proposed 
improvement of restriping the SR 13 northbound left 
turn lane to increase storage and taper lengths was 
identified back in June 2022. 

	» This project was transitioned to a full GDOT PI 
0018276. 
•	 Project Status: Construction Work Program 

(GDOT District 1 Quick Response)
•	 Construction Year: 2023

	₀ Three closed projects were also identified utilizing the 
Georgia Operational and Safety Information System 
(GOASIS). The three closed project dated back to 2019 
and included the following locations: SR 13 at Culvert 
over Flat Creek, SR 13 at Pearl Nix Parkway, and SR 
13 at West Side Drive. In all instances, the intersection 
was identified for potential improvements but no viable 
alternative was found. This could be due to funding 
limitations, lack of data, right-of-way restrictions, etc. 
 

 
 

•	 The KW team has already pulled crash data for the study 
corridor using the GDOT AASHTOWare site (formerly 
known as Numetric). Below identifies some high level, key 
metrics for the study corridor:
	₀ Dating back to 2013, there have been five (5) fatalities 

within the study corridor. Two (2) of the fatalities were 
pedestrian related.

•	 In the last five (5) years, there have been approximately 
931 crashes. 
	₀ 80% of crashes are intersection related
	₀ Four (4) fatalities have occurred during that time period
	₀ Predominate crash period is between 2:00pm and 

6:00pm, which 
accounts for 39% 
of all crashes

	₀ Rear End crashes 
are the highest 
reported crash 
accounting for 442 
crashes (47%)

	₀ Seven (7) 
pedestrian crashes 
and one (1) bicycle 
crash have been 
reported

The KW team pulled information relating to Character Areas 
and Future Land uses along the study corridor. There are four (4) 
Character Areas identified along the study corridor - Economic 
Development Gateways, Regional Recreation/Conservation 
(Elachee Nature Center), Historic Mill Villages (Chicopee Mill 

The KW team has access to the GOASIS website due to 
our current involvement on both the GDOT Operational 

Improvement and Safety contracts. We have direct access 
to GDOT Operational Improvement and Safety Contract 
project managers who decide which projects to pursue 

further. 
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Village), and Westside. Each of these Character Areas have 
unique or special characteristics to be preserved or enhanced. 
The Future Land use information is helpful in seeing what future 
development type is intended for specific areas. 

Once school is back in session, the KW team will coordinate 
with project stakeholders to identify what intersections and 
roadway segments need to be counted. Based on local 
knowledge, GDOT focus areas, and intersections outlined in 
this scope, there are a minimum of 10 intersections that need 
traffic count data. Up to 15 intersections and five (5) roadway 
segments will be counted for this project. 

The KW team will also develop field inventory sheets to 
document and catalog existing field conditions. This field 
inventory sheet will be approved by the project stakeholders 
to ensure the KW team is collecting the necessary data for the 
study intersections and roadway segments. These field inventory 
sheets will be included in the final report as an appendix. The 
KW team has already spent time completing a field visit for the 
study corridor. Below outlines some notes obtained from that 
field visit:

•	 There is an existing multiuse path running parallel to SR 13 
from south of Tumbling Creek Road to just north of Chicopee 
Mill Road. The trail then turns into the woods and is no 

longer parallel to SR 13. This segment of trail is called the 
Chicopee Trail and is part of the Highlands to Islands trail 
network. 

•	 In the area near 1st Street and Chicopee Mill Road, it 
appears that some larger trees have been removed on the 
outside of the horizontal curve. These trees may have been 
in clear zone. One appears to have been involved with a 
fatality.

•	 There are two (2) bridges along the study corridor. The first 
bridge is for the railroad tracks near Chicopee Street. The 
second bridge is over Flat Creek near Pearl Nix Parkway. 

Section 5
Technical Approach (cont.)
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•	 The railroad runs adjacent to SR 13 between Chicopee 
Street and Industrial Boulevard. Many businesses in this 
area have limited parcel space which means they have little 
to no throat depth. Vehicles turning into these developments 
have to decelerate on SR 13 and then navigate a parking 
lot that backs up to SR 13. There are numerous potential 
conflict points in this area due to the maneuvering of 
vehicles into and out of the development.

•	 In addition to the established buildings along SR 13, there 
are pop-up shops and mobile pushcart vendors within the 
study corridor. 

•	 There is a large presence of pedestrian traffic along the 
corridor. This was witnessed while on site as well as by well 
worn paths along the study corridor.  Some pedestrians 
were seen walking through parking lots as opposed to 
walking on the side of SR 13/Atlanta Highway

•	 Utility poles are within clear zone and contribute to a 
cluttered visual image of the corridor.

•	 Queuing was experience in the PM Peak period near SR 13 
at Pearl Nix Pkwy and again between Industrial Boulevard 

and Memorial Park Drive. For the section between Industrial 
Boulevard and Memorial Park Drive, it appeared to 
be a combination of delay at the endpoints as well as 
turning traffic along the roadway trying to access private 
developments with no turn lanes on SR 13 that were causing 
the delay. 

•	 Little to no street lights or pedestrian lighting. It appeared 
that most of the lighting along the corridor was aimed at 
private development parking areas instead of the roadway. 

KW will utilize the information from the 2020 and 2025 travel 
demand models to help determine future travel demand. Lastly, 
KW added Lumenor Consulting to the team to provide a desktop 
environmental screening for the entire study corridor. This 
information will be documented and factored in when identifying 
potential improvements for the corridor. Understanding where 
there are potential environmental concerns will help GHMPO 
and the local municipalities have more knowledge when making 
decisions about the effort required for each proposed project as 
well as help in understanding project timelines. 

Deliverables: Base maps of existing conditions

Public Involvement (August 2024 – May 2025)

The KW team will work with the GHMPO and local stakeholders 
as part of the Kickoff Meeting to discuss the details of the public 
outreach plan. Due to the KW team’s experience with public 
outreach, and local knowledge of the area, the following 
information outlines the anticipated approach based on past 
projects and lessons learned:

•	 After the Kickoff Meeting, the KW team will develop a 
project website for this corridor study. The project website 
will be in both English and Spanish. A couple of the 
website services we have used in the past are Wix and 
SocialPinpoint, but other options can be explored as well. 
The website will contain all data related to the project and 
will be a way to share updates and gather feedback from 
the community. This website can be shared on the GHMPO 
website, local municipality website, and social media 
accounts as needed. 

•	 After all existing conditions information has been gathered, 
the first public outreach meeting will be organized to gather 
community input about the study corridor. 
	₀ This meeting will be in both English and Spanish. All 

materials will be translated and available in both 

Section 5
Technical Approach (cont.)
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languages. An in-person translator will be present 
at the meeting to translate from English to Spanish. 

	₀ The KW team would recommend holding two separate 
meetings. This way people who are working shift work 
will have options to attend one of the meetings. One 
could be held in the morning during first shift and one 
held at night during second or third shift (depending on 
how companies break up their shifts). 

•	 The second public meeting will be held after potential 
alternatives have been identified for study intersections and 
roadway segments. Again, two different meetings will be 
held to accommodate work shifts to allow the members of 
the community to attend and not have to miss work. The 
feedback in this meeting will be incorporated into the final 
SR 13/Atlanta Highway Corridor Study. 

Deliverables: Website, online communications with public, 
informational meetings with the public, summaries of 
information meetings with the public, public engagement 
schedule posted on project website

Stakeholder Involvement (July 2024 – May 2025)

The KW team understands that one of the most important 
aspects of this project is establishing effective communication 
with project stakeholders. KW has been known for delivering 
projects for local municipalities dating all the way back to 
its beginning in 1954. KW prides itself on going above and 
beyond for clients and establishing a long term relationship 
based on being a trusted advisor for our clients. 

KW will hold monthly meetings either in-person and/or virtually 
with the GHMPO staff and other stakeholders as needed – 
the Project Manager lives just 15 minutes from both the Hall 
County offices and City of Gainesville offices. In addition, he 
will make himself available at all hours of the day and night to 
discuss specifics of the project by providing team members with 
his personal and business phone numbers. Working with the 
GHMPO and the local municipalities at the Kickoff Meeting, 
KW will establish a stakeholder committee for the project; a 
stakeholder engagement strategy will be developed for this 
project. All materials will be translated from English into Spanish. 
In addition, the KW team will work with other consultants as 
needed to collaborate and share information. 

KW has a great working relationship with many of the staff 
members in both the GDOT District 1 Office as well as the 
GDOT State Offices based on our project history and working 
relationships established over the decades. We are able to 
leverage our established relationships to ensure our work 

gets top priority so what we efficiently receive comments 
and feedback in a timely manner. For example, Clay Smith 
has been working with Jason Dykes (GDOT District 1 – District 
Engineer) dating back to 2008 when Jason was a Project 
Manager and Assistant Area Engineer for GDOT. 

Deliverables: Monthly check-in meetings, stakeholder 
engagement strategy, summaries of monthly check-in meeting, 
and GHMPO staff feedback

Develop Draft & Final SR 13/Atlanta Highway 
Corridor Study (January 2025 – June 2025)

KW has a wide range of experience in developing a diverse list 
of improvements to address project needs. We have developed 
low-cost improvements that can be implemented quickly, and 
have also identified higher cost, longer term improvements. 

KW will evaluate all potential improvements for each of the 
study intersections and roadway segments. Some of these 
improvements include:

Section 5
Technical Approach (cont.)

An example of one quick response improvement that 
was implemented on another project is installing bulb outs 
using a paint and post method. This was used in the City 
of Covington as a way to quickly address an issue with 

vehicle speeding, pedestrian crossing distance, and tourist 
congregation areas. Bulb outs were painted and reinforced 

with flexible rubber hit post until a longer-term solution 
could be designed and procured from the City. It was an 

overwhelming success for the City that addressed a critical 
need while allowing time to explore a longer-term option. 

Signal 
Timing 

Updates

Lighting 
Improvements

Striping 
& Signage 
Changes

Ped & Bike 
Improvements

Implement 
Traffic Signals

Access  
Management 

Changes

Turn Lane 
Installation

Adjust 
Horizontal-

Vertical 
Curves

Roadway 
Widening

Roadway 
Cross-section 

Changes

Improved Site 
Distance

Implementing 
Alternative 

Intersections
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A complete streets approach will be evaluated by looking 
at how the improvement impacts all roadway users, not just 
vehicles. 

KW has experience working on both GDOT Operational 
Improvements and GDOT Safety Improvements contracts. These 
contracts have allowed us to evaluate numerous intersections 
and roadway segments all over the State of Georgia and to 
look for the highest benefit improvements. These projects are 
typically selected based on benefit-cost ratio which weighs the 
annual benefit versus the annual cost; the higher the benefit-cost 
ratio the more beneficial the project is. Typically, the project is 
developed in such a way that specific funding mechanisms can 
be utilized to help deliver the project. 

Being a part of the local community, the KW team is highly 
motivated to deliver a project that exceeds the GHMPO and 
local municipality expectations. 

Deliverables: Draft SR 13/Atlanta Highway Corridor Study, 
Final SR 13/Atlanta Highway Corridor Study document and 
supporting map packages, project lists, etc. 

Section 5
Technical Approach (cont.)

The KW team has a proven track record of identifying 
funding sources for our clients leveraging our existing 

relationships, current contracts, and funding expertise. Over 
the past 10 years, we have been able to secure over $35M 
in State and Federal funds to help deliver projects for our 

clients. 
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Certificate of 
Insurance

KW is properly licensed in the State of Georgia.

Business
License

Forms
Business License | Certificate of Insurance
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Licenses for proposed subconsultants, All Traffic Data and Lumenor Consulting Group, are included below.

Forms
Business License | Certificate of Insurance
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The KW Team is comprised of properly licensed Professional Engineers, Road Safety Professionals, Professional Traffic 
Operations Engineers, and a Professional Transportation Planner. 

Forms
Professional Licenses or Certifications

Clay 
Smith, PE 

RSP1
Project Manager

Primary Client 
Contact

Rob 
Jacquette, PE 

PTOE
Principal 

QA/QC
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Forms
Professional Licenses or Certifications (cont.)

Randi Quizon, 
PE RSP1
Safety Lead

Alex 
Simmons, PE
Traffic Operations 

Lead

Robert 
Renwick, PE

Bicycle/Pedestrian 

Lead 
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Forms
Professional Licenses or Certifications (cont.)

Sachin 
Karmarkar, PE 

PTOE PTP
Planning Lead

Sachin is a Professional Traffic Operations Engineer.
Certificate Number 4835

Expiration of 11/20/2024



keckwood.com
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