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May 30, 2024

Hall County Government Center
Andrew Youngblood, Issuing Officer
Purchasing Division - 4th Floor
2875 Browns Bridge Road
Gainesville, Georgia 30504

Attn: Andrew Youngblood

To whom it may concern,

Ve are pleased to submit the following statement of qualifications outlining
why our Croy team is well-positioned to assist Hall County Government
with developing the State Route 13/Atlanta Highway Corridor Study. As a
firm with proven transportation, traffic, and planning experience across the
Southeast, we are more than capable of assisting you with this study. The
following points summarize the advantages of Croy and why our experience
will benefit the County on this effort.

We have a local presence and commitment. As a Georgia-based

firm, Croy is committed to serving and investing in communities across

the state, including Hall County. This is best demonstrated by our current
relationship with the County — both with an active on-call contract to provide
right-of-way acquisition services, in addition to performing acquisition for
infrastructure improvement projects, such as the Sardis Road Connector and
the Spout Springs Road widening.

We are a diverse, energetic team. We strategically built our Croy team
to be a mix of seasoned professionals, who will bring proven experience, and
emerging leaders, who will bring fresh perspectives and innovative ideas.

COVER LETTER AND EXECUTIVE SUMMARY

On behalf of Croy, | will serve as your project manager and primary point-
of-contact — providing you with clear communication, status updates, and
responsive service throughout this study process. | am also a certified Road
Safety Professional (RSP), and have worked on numerous safety, planning, and
infrastructure improvement projects.

In addition, our team is joined by Sycamore Consulting who will provide
public involvement services. Our Croy team members have collaborated

with Sycamore on previous projects, such as the Griffin-Spalding County
Comprehensive Transportation Plan (CTP) Update. This familiarity with
working together will enable our team to begin work on this study seamlessly,
efficiently, and effectively.

We are committed to your success. Finally, we recognize the
significance increased circulation and safety can have on community
development; how the County evolves and improves mobility will have a
critical impact on your citizens, quality of life, and economic success. Our
relationship with Hall County is important to us, and our team is committed
to leading a successful study process that will develop realistic strategies for
implementation.

If you have any questions regarding this qualifications package, please reach
out to me at 678.580.9981 (cell) or by email at aturner@croyeng.com. We
are excited for the opportunity to continue working with you.

Respectfully,

Aimee S. Turner, PE, PTOE, RSP1
Traffic Engineering Department Manager | Croy

200 COBB PARKWAY NORTH, BUILDING 400, SUITE 413, MARIETTA, GA 30062 | 770.971.5407 | CROYENGINEERING.COM



CROY | PRIME CONSULTANT

[ ] I | Croy is an award-winning, full-service
a8 c ROY consulting firm founded in 2005. As a
aes leading provider of design solutions in
the Southeast, Croy leverages its local presence and community ties to serve

both public and private sector clients on the local, regional, and national
levels.

Serving as the prime consultant for this corridor study, Croy is a more than
100-person firm headquartered in Marietta, Ga. While the firm is based

in Georgia, Croy also has office locations across the Southeast, including
Huntsville, Ala. and Chattanooga, Tenn. Our team will be led out of
the Marietta office. More information about Croy is included to the right.

SYCAMORE CONSULTING | SUBCONSULTANT

Incorporated in 1996, Sycamore Consulting, Inc. is a
dynamic, small, woman-owned business enterprise
based in Decatur, Ga. dedicated to providing high-
quality stakeholder and public outreach strategies to
both government and private clients. The firm is a

REn e
SYCAMOR.E registered VWBE/DBE with the State of Georgia, LSBE

Consulting, Inc. \ith DeKalb County, and a certified SBE/FBE with

City of Atlanta.

Possessing a wide range of experience, Sycamore provides broad-reaching
and effective public involvement programs for complex transportation and
land use projects, including active living plans, strategic plans, trails and open
space, corridor studies, comprehensive transportation plans, comprehensive
land use plans, roadways, transit and more. Sycamore utilizes traditional
public outreach techniques, such as in-person and virtual public forums and
workshops, as well as grassroots efforts, market research, and social media to
connect with the public.

COVER LETTER AND EXECUTIVE SUMMARY

CONTACT INFORMATION
Headquarters

200 Cobb Parkway North
Building 400, Suite 413

Marietta, GA 30062
770.971.5407 [p]

Chattanooga Office

1270 Market Street
Chattanooga, TN 37402
423.708.5858 [p]

Huntsville Office

603 Madison Street
Huntsville, AL 35801
256.517.8555 [p]

Primary Point-of-Contact

Aimee S. Turner, PE, PTOE, RSP1
678.580.9981 [c]
aturner@croyeng.com

COMPANY INFORMATION
Private Partnership

Incorporated in Georgia

19 Years in Business (2005)
Limited Liability Company

COMPANY AWARDS
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EMPLOYEES

CORE DISCIPLINES
Aviation

Construction Management
Environmental

Land / Right-of-Way Acquisition
Landscape Architecture
Municipal Utilities

Parks and Recreation
Planning

Program Management
Public Involvement

Site Development
Stormwater

Surveying

Traffic Engineering
Transit
Transportation






EXHIBIT G - MANDATORY SCORED QUESTIONS/RESPONSES

MANDATORY SCORED QUESTIONS/RESPONSES

QUESTION

1. Does your company have at least
three (3) sequential years of experience
in providing services as detailed in the
Scope of Work outlined in this RFQ/P
document?

2. Describe in narrative form at least
three (3) projects within the past five
(5) years, in similar size and scope that
you have completed with project names,
entity name, references names, and
contact details.

ANSWER

Yes, Croy has performed transportation planning and traffic/transportation engineering projects for municipalities
across Georgia since our founding in 2005. These projects include corridor studies, safety audits, pedestrian and bicycle
infrastructure improvements, comprehensive transportation plan updates, multi-modal evaluations, and more. Further
information about our Croy team's experience can be found on the following pages of this submittal.

NORTHWEST PINE CORRIDOR STUDY | FLORENCE, AL

Croy studied approximately 1.6 miles of Northwest Pine Street in Florence, AL, from the downtown area northward
through the University of North Alabama (UNA) campus. The study was sponsored by the North Alabama Council of
Local Governments (NACOLG) in cooperation with UNA and the City of Florence.

The primary goal of the study was to provide recommendations for improving pedestrian safety and accessibility through
the corridor without compromising vehicular mobility. This effort included volume, speed and crash data collection, an
online survey for public involvement which garnered approximately 300 individual responses in the midst of the COVID-19
quarantine protocols, and a walkability audit with stakeholders to inventory perceived issues and develop preliminary
recommendations for consideration.

Study recommendations included a “road diet” along the length
of the corridor to improve safety and gain room for bicycle and
pedestrian facilities, mid-block pedestrian crossings, a new sidewalk B
or multi-use path for a dense residential area north of campus, =
intersection improvements, and Americans with Disabilities
Act (ADA) accessibility improvements. Additionally, the study
incorporated landscaping and streetscaping to enhance pedestrian &
activity and catalyze re-development. To complement signal
upgrades for pedestrian phases, intersection recommendations
included a roundabout at the five-legged intersection of North Pine &
Street and Cypress Mill Road/Jackson Road. This urban roundabout
is intended to improve vehicular safety at a complex intersection
with a high crash rate. It is also designed to anchor the north end *
of the corridor and serve as an entry to the north end of the UNA
campus.

CROY



EXHIBIT G - MANDATORY SCORED QUESTIONS/RESPONSES

MANDATORY SCORED QUESTIONS/RESPONSES

QUESTION

2. Describe in narrative form at least
three (3) projects within the past five
(5) years, in similar size and scope that
you have completed with project names,
entity name, references names, and
contact details.

ANSWER

FAYETTE COUNTY CORRIDOR STUDIES | FAYETTE COUNTY, GA

Croy lead a Fayette County Comprehensive Transportation Plan study involving an in-depth analysis of critical corridors.
These corridors provide both local access and regional connectivity. The four corridors identified for the study were Sandy
Creek Road, Tyrone Road- Palmetto Road, Banks Road, and State Route 279 (SR 279). Fayette County then leveraged
local monies and secured funding from The Atlanta Regional Commission (ARC) to perform said studies. The decision
was made to perform all four simultaneously with Croy conducting a holistic planning process to develop concepts that
increase safety; provide solutions for congestion and delay; identify prospects for multi-modal uses; create sustainable
infrastructure improvements; and promote economic development.

Croy kept the community at the forefront, strategically staffing each corridor's Stakeholder Committee (SC) with local
representatives including: members of homeowners’ groups, church leaders, multi-modal advocates, the business community,
schools, associated county department heads, and transportation professionals who reside in Fayette County.

The Existing Conditions Report identified multiple factors for consideration including: peak hour and daily traffic volumes,
truck percentages, crash record analysis, utilities, and an environmental due diligence. An additional effort was to perform
a Road Safety Audit (RSA) for each corridor that included staff from Fayette County, GDOT District 3, Fayetteville,
Tyrone, and Croy.

With the existing conditions data, the first Public Information Open House (PIOH) was held. Nearly 200 citizens gave
their insight on areas of concern and potential improvements. This public feedback resulted in the development of concept
alternatives and initiated a second PIOH. From the input received by the approximately 250 citizens that attended the
second PIOH, Croy evaluated the data and developed a prioritization of alternative improvements such as adding a
through lane for each direction and intersection reconstruction with a roundabout. Each improvement was approached
with the same goal in mind- safer and more efficient commuting.

At the conclusion of the study, presentations were made to the Fayette County Board of Commissioners as well as the

councils of the City of Fayetteville and the Town of Tyrone. The study was adopted in December 2019. From this study,
Fayette County submitted applications for the inclusion of some of the project recommendations in the ARC's TIP, from
which the County received funding for SR 279 improvements.

CROY



QUESTION

EXHIBIT G - MANDATORY SCORED QUESTIONS/RESPONSES

ANSWER

2. Describe in narrative form at least
three (3) projects within the past five
(5) years, in similar size and scope that
you have completed with project names,
entity name, references names, and
contact details.

BIG SHANTY AND BARRETT LAKES CORRIDOR STUDIES
TOWN CENTER COMMUNITY IMPROVEMENT DISTRICT (CID)

As a regional activity center, Town Center continues to establish itself as a destination offering numerous employment,
restaurant, and shopping opportunities. An outcome of this economic growth is an increase in trips and the need for
systems and infrastructure to accommodate the travel demand. To meet these new travel demands, Town Center
Community Improvement District (CID) worked with Croy to study two corridors examining all modes of travel, present
approaches promoting safety, and enhancement opportunities to supplement the sense of place.

Throughout these corridor studies, Croy evaluated crash patterns to develop appropriate countermeasures. In addition,
Croy conducted a Bicycle-Pedestrian Road Safety Audit for both corridors. The audit helped to assess how conducive the
transportation network was to non-vehicular traffic and document road deficiencies that need to be addressed. Through
rigorous analysis, public involvement, and transit rider intercepts, Croy developed a plan for these corridors to meet future
demands to the system, as well as improve safety for all modes of travel. The final report detailed short-term and long-
term projects, as well as recommended approaches to secure funding for successful implementation.

Since the completion of these studies, Town Center CID has advanced a number of the recommended intersection
improvements projects, some of which Croy has led the concept development and preliminary engineering efforts.

STATE ROUTE 13/ATLANTA HIGHWAY CORRIDOR STUDY | HALL COUNTY, GEORGIA | RFQ/P NO. 45-005 | CROY n



QUESTION

EXHIBIT G - MANDATORY SCORED QUESTIONS/RESPONSES

ANSWER

2. Describe in narrative form at least
three (3) projects within the past five
(5) years, in similar size and scope that
you have completed with project names,
entity name, references names, and
contact details.

STATE ROUTE 21 ACCESS MANAGEMENT STUDY | GARDEN CITY, GA

Our Croy team performed a study of approximately 3.2 miles of SR 21/Augusta Road from Grange Road to the SR 25/
Burnsed Boulevard ramp in Garden City, Ga. The study was sponsored by the Coastal Region MPO in cooperation with
Chatham County-Savannah MPC and Garden City. The goal of the SR 21 Access Management Study was to analyze
existing and future roadway conditions and provide recommendations to address the corridor’s operations and safety,
multi-modal improvements, streetscape elements, and economic development potential. The study included analyzing
existing conditions and needs along the corridor. This effort included traffic operations analysis, crash data analysis, a Road
Safety Audit (RSA) with GDOT participation, land use and economic development analysis, multi-modal and transit
analysis, freight and railroad analysis, as well as access management evaluation. In addition, our project team conducted
two Project Advisory Group meetings and one virtual public forum to inventory perceived issues and develop preliminary
recommendations for consideration. The study was approved and adopted by Garden City's council.

ROCK QUARRY ROAD WIDENING, PI NO. 0015090 | HENRY COUNTY, GA

In collaboration with GDOT, Henry County initiated the widening of Rock Quarry Road to reduce congestion and
improve mobility. The project additionally corrects some geometric deficiencies to improve intersection and stopping sight
distance. Also, an improved pavement section will be designed to withstand the heavy truck traffic, especially at the north
end of the project. The result of this project’s completion will result in a less congested roadway with a reduction in
crashes and accommodations for various transportation modes along the corridors.

In response to the needs of the county, Croy produced a concept plan that widened Rock Quarry Road to four

travel lanes with a raised 20 inch median. The typical section also includes an 8" multi-use path on the east side of the
new roadway and a 5" sidewalk on the west side. Croy is responsible for managing the project through GDOT’s plan
development process and is currently conducting environmental studies, facilitating public involvement and finalizing the
concept report. Croy will see the project through preliminary and final design.

oS
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QUESTION

EXHIBIT G - MANDATORY SCORED QUESTIONS/RESPONSES

ANSWER

2. Describe in narrative form at least
three (3) projects within the past five
(5) years, in similar size and scope that
you have completed with project names,
entity name, references names, and
contact details.

Croy has a long history of providing clients with successful project results within time and budget parameters. VWe work
to maintain long-term clients by building successful partnerships to achieve project goals. Our Croy team members are
committed to remaining responsive, approachable, and flexible to your needs.

Please see below for Croy's references names and contact details for each of the projects listed on the previous pages.
We encourage you to reach out to the references listed below to learn more about our service.

NORTHWEST PINE CORRIDOR STUDY

Jesse Turner | City of Loretto, Tenn.

City Administrator, former Director of Planning and Transportation with NACOLG
jturner@cityoflorettotn.gov

FAYETTE COUNTY CORRIDOR STUDIES
Phil Mallon, PE | Fayette County, Ga.
Director, Public Works Division
pmallon@fayettecountyga.gov

BIG SHANTY AND BARRETT LAKES CORRIDOR STUDIES
Tracy Styf | Town Center Community Improvement District (CID)
Executive Director

tracy@towncentercid.com

STATE ROUTE 21 ACCESS MANAGEMENT STUDY
Scott Robider | City of Garden City, Ga.

City Manager

srobieder@gardencity-ga.gov

ROCK QUARRY ROAD WIDENING, PI NO. 0015090
Roque Romero, PE | Henry County, Ga.

SPLOST Transportation Director

rromero@co.henry.ga.us

STATE ROUTE 13/ATLANTA HIGHWAY CORRIDOR STUDY | HALL COUNTY, GEORGIA | RFQ/P NO. 45-005 | CROY n



EXHIBIT G - MANDATORY SCORED QUESTIONS/RESPONSES

QUESTION ANSWER

With more than 100 people employed by Croy, a comprehensive list of current projects for our firm is quite substantial.
A detailed report can be provided if requested; however, we have not included it in this package as it is more than 60

3. List current projects, percent pages long and includes both active and confidential projects. Instead, below we have included a representative sample
complete, and total possible workload. of active projects for our proposed team. Although we have numerous projects in various stages, our Croy team always

CLIENT - PROJECT

has the capacity to shift resources to take on new projects, as needed. We recognize the importance of balancing various
commitments and staffing resources to meet the needs of our clients, and commit to doing so for Hall County.

PERCENT COMPLETE

Lincoln County, Tenn. — Comprehensive Plan 3%
City of Marietta, Ga. — Maxwell Avenue SW 13%
Buckhead Community Improvement District (CID) — Piedmont Road (RFI Services) 30%
Cobb County, Ga. — State Route 280/South Cobb Drive Improvements 42%
Valdosta-Lowndes Metropolitan Planning Organization (VLMPO) — 2050 Metropolitan Transportation Plan 45%
City of Douglasville, Ga. — State Route 92 - Dallas Highway 46%
Henry County, Ga. — Oak Groove Road at Jodeco Road Signal Design 60%
Town Center CID — NC-04 Feasibility Study 65%
Georgia Department of Transportation (GDOT) — Fitzgerald Perimeter Road Improvements — TIA 67%
Perimeter CIDs — Livable Center Initiative (LCl) 10-Year Update 73%
City of Chattanooga, Tenn. — Chattanooga Area Plans Study 80%
City of Powder Springs, Ga. — Truck Routing Plan 86%
City of Marietta, Ga. — East Dixie Avenue Trail 87%
City of Chattanooga, Tenn. — 3rd Street at Riverside Drive Feasibility Study 91%

STATE ROUTE 13/ATLANTA HIGHWAY CORRIDOR STUDY | HALL COUNTY, GEORGIA | RFQ/P NO. 45-005 | CROY



EXHIBIT G - MANDATORY SCORED QUESTIONS/RESPONSES

QUESTION ANSWER

4. Why Hall County should select your
firm for this project. Describe your
technical approach.

Our Croy team is well-suited to deliver this State Route 13/Atlanta Highway Corridor Study to Hall County. Below
are the advantages of our team, which serve to differentiate us in suitability to conduct this study process for your
community. For a more detailed explanation of our Croy team's approach and schedule, see the following pages.

WE HAVE A TRACK RECORD OF SUCCESS.

Our team has experience performing a wide variety of corridor
multi-modal studies that address transportation safety and
operations. Our success is underscored by the numerous projects
our clients have embraced from these plans and have secured
external funding to facilitate their implementation and construction.

WE WILL CONDUCT A HOLISTIC STUDY.

We will incorporate both quantitative and qualitative data into
our analysis to provide a comprehensive safety and operational
analysis to address existing conditions and accommodate future
demands. Our Croy team will adhere to “Complete Streets”
principles during this study process, enabling the corridor to
become more accessible and vibrant. By addressing the challenges
comprehensively, this area can attract more visitors, support local
businesses, and foster a lively and thriving community.

WE WILL BUILD ON EXISTING EFFORTS.

While the solicitation is through Hall County, the Gainesville-Hall
County Metropolitan Planning Organization (GHMPO), the City
of Gainesville, and the Georgia Department of Transportation
(GDQOT) also have a vested interest in this project corridor and its
improvement. Within the GHMPO area, there are other studies
recently completed or currently underway. None of these are
positioned to take an in-depth level of analysis of operations and
safety envisioned for this study of State Route 13/Atlanta Highway.
Consequently, there will be periodic coordination with these
other studies, including: the 2025 Metropolitan Transportation
Plan (MTP) Update; Bike and Pedestrian Plan Update; and the Safe
Streets for All Safety Action Plan.

CROY

WE CALL THIS REGION HOME.

As a Georgia-based team, we are committed to investing in
communities across the state. VWe will leverage our relationships
and experience performing corridor safety and operational studies
of a similar size to recommend implementable, cost-effective
projects because the places where you live, work, and play — we call
them home, too.

Our team’s experience on similar studies includes four
simultaneous corridor studies for Fayette County, Ga., the North
End Boulevard corridor safety study for the City of Sandy Springs,
Ga., and the State Route 21 corridor access management study in
Garden City, Ga., among others.

In addition, Croy currently holds an on-call contract with Hall
County to provide right-of-way acquisition services, in addition to
performing acquisition for infrastructure improvement projects,
such as the Sardis Road Connector and Spout Springs Road
widening.

WE UNDERSTAND SAFETY IS PARAMOUNT

An important component that contributes to the vitality of a
community is mobility and accessibility. It is a critical responsibility
to provide as safe a transportation infrastructure as possible for
the citizens to accomplish their trips. Because of their impact not
only for those involved but also the community at large, focused
transportation improvement projects are necessary to reduce
the number and severity of crashes. The overarching goal of the
recommended projects by our Croy team will be to maximize the
safety benefits achieved through the investment of construction
dollars.



PROJECT UNDERSTANDING e

The State Route 13/Atlanta Highway corridor serves an important function for Fist Harmil Event
this portion of Hall County. Just below the southern termini (Tumbling Creek  ds
Road), the corridor provides access to an interchange with 1-985, as well as a C!sh:erw
University of North Georgia campus. At the northern termini are intersections Y
with Pearl Nix Parkway and Jesse Jewell Parkway, which provides access to T s s
the Gainesville downtown area. With one through lane in each direction, the e et Mans
abutting land use south of the railroad bridge on the west side is primarily [
warehouse/industrial while the abutting land use on the east side includes the iy of Ganesvi
Chicopee Woods Golf Course, the Highlands to Islands Trail, and a variety of o

residential land uses.

North of the railroad bridge, the land use fronting both sides of SR 13/Atlanta
Highway is home to a considerable number of smaller commercial and retail
businesses connecting to residential areas via the west side’s intersecting streets.
These different context areas will have a pronounced influence on the types of
multi-modal improvements that our Croy team will develop from the technical
analyses of the study and the input received through the public engagement.

CORRIDOR CHALLENGES

Currently, congestion and crashes are a routine occurrence along SR 13/Atlanta
Highway. There are contributing factors to these challenges, which include '3
that the roadway is only one through lane in each direction and separate turn .
lanes exist solely at major intersections. Additionally, right turn deceleration

lanes into the commercial properties are almost nonexistent due to the private
business development pattern. :

Additional features presenting challenges to the corridor include a narrow
right-of-way with overhead utility poles next to the travel lanes. Furthermore,
inconsistent application of driveway geometries not only limits traffic flow,

but also potential infrastructure for pedestrians and bicyclists. Our Croy team
understands that a holistic evaluation of these and other factors must be
accounted for in development of the improvement concepts. Ultimately, our
efforts will reduce congestion, lowering the frequency and severity of crashes in
the process, while adhering to Complete Streets guidelines.
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PROJECT APPROACH

PROJECT MANAGEMENT

The initiation of this study will begin with a kick-off meeting between Hall
County, Gainesville-Hall Metropolitan Planning Organization (GHMPO), City of
Gainesville, and our Croy team to gain input into the study process.

The project management process is important to delivering an implementable
study. Following the project’s kick-off, our team will also hold monthly video
conference meetings with the Project Management Team (PMT).

The PMT will consist of the GHMPO Project Manager and appropriate

staff; representatives from Hall County, City of Gainesville, and the Georgia
Department of Transportation (GDOT); and select members of our Croy
team. Team members will discuss the study’s progress through status updates;
perform QA/QC on research and findings; as well as provide support and
insight. Within three business days of the call, a summary will be shared

to provide clear understanding of the discussion items and tasks to be
accomplished.

In addition, Croy team members will aid in presentations at GHMPO
Committees, Hall County Board of Commissioners, and City of Gainesville City
Council meetings to assist with obtaining approval for the plan and initiate the
actions to build the desired transportation improvement projects.

PROJECT UNDERSTAND AND APPROACH

PUBLIC ENGAGEMENT

The stakeholder and public engagement process will utilize a variety of
techniques and levels of involvement to draw a complete picture of the
community's goals and needs surrounding the future improvements for the SR
13/Atlanta Highway corridor. We understand the critical need to listen to and
hear from a variety of voices and to reach a broad range of populations. Croy
will be intentional in developing multiple and overlapping avenues to inform
and receive feedback from all target groups. Our team will complete an equity
analysis to identify critical groups, including low to moderate income, minority,
and elderly or disabled citizens, using the CDC Social Vulnerability Index
dashboard, as well as create a tailored Public Participation Plan.

Our team's approach will make participation engaging, simple, and meaningful,
utilizing conventional strategies, as well as innovative tools, such as a
Stakeholder Advisory Committee, public workshops, surveys, pop-up events,
social media, and an interactive website through Social Pinpoint. This plan

will also include opportunities for public input that will not require users to
have Internet access or transportation to attend public events. Our team
understands that there is a large large Spanish-speaking population along

the corridor, and we are committed to being inclusive in our approach to
engagement, including translated project materials and interpreters at all events.

By implementing a range of engagement options, we can capture public input
that is thorough, representative of the community, and equitable.

STAKEHOLDER ADVISORY COMMITTEE

A Stakeholder Advisory Committee (SAC) that includes representatives
from key stakeholder groups, such as schools, business associations, and
community organizations along the corridor, will be utilized primarily to provide
input, review, and comment on draft analyses, concepts, and displays prior to
public meetings and help advertise meetings and distribute information to the
larger community. Materials will be available in Spanish and English.

CROY



Our Croy team proposes holding public meetings at key stages in the
planning process to educate on the study and process, present milestone
information, and collect feedback from stakeholders and the public. Care will
be taken to engage citizens with Spanish speaking backgrounds by providing
materials in Spanish and having interpreters on-hand. Meetings are proposed at
the following points in the process:

* Meeting No. 1 - Project kick-off meeting and visioning workshop to provide
an overview of the plan process, solicit opinions on goals and objectives of
the study, and gain thoughts on desires and challenges;

*  Meeting No. 2 - Design workshop to share preliminary findings and sketch
out ideas for future improvements; and

*  Meeting No. 3 - Open house presentation of the draft plan for review and
comment prior to finalizing the study.

To meet the people out in the community, our Croy team will work with the
PMT to determine opportunities, such as pre-planned community events
and festivals, parks, athletic and sporting events to host tabling events
to spread the word about the project through displays and gather input through
fun, interactive exercises. For example, our Croy team would be able to host a
pop-up table during the Gainesville Chicken Festival held at Lake Lanier Olympic
Park in October.

Online interaction is proposed to include a project webpage through Social
Pinpoint. The project webpage will serve as the central location for online
project information, including project overview and schedule, outreach event
announcements, study concepts, documents, and mechanisms for feedback.
Interactive exercises, such as mapping tools and surveys, will also be developed
through Social Pinpoint and housed on the site. In addition, timely and strategic
content will be provided to PMT members to post on their own social media
channels.

PROJECT UNDERSTAND AND APPROACH

Our Croy team will develop an online survey to collect input for the vision and
goals and help define evaluation measures for the study solutions. An additional
round of surveys will be conducted during the concept development phase to
gain feedback on recommendations.

In addition to any online content, our team will also create all meeting displays
and handouts using easy to understand language and eye-catching graphics,

as well as content for newsletters and press releases for use by the PMT. In
addition, we will coordinate with the PMT to ensure project materials are
consistent with existing County, City, and MPO branding guidelines. Our
Croy team will also provide interpretation services at all events and all written
materials will be provided in Spanish to promote inclusivity and maximum
participation by all citizens in the corridor.

To address the needs of all travel modes, a thorough assessment of the
existing transportation facilities is key in determining the feasibility of potential
improvements along SR 13/Atlanta Highway. Some key components of our
Existing Conditions and Needs Assessment are detailed below.

Our team will conduct a review of relevant previous plans and studies, current
land use or transportation regulations or policies that impact the study area,
and developments and projects underway, permitted or programmed in the
study area.

Our team will conduct a review of the roadway infrastructure along the study
corridor, including inventory of intersections, turn lanes, medians, bicycle

and pedestrian infrastructure, locations of driveways and opportunities for
consolidation, and signal timing information.

CROY



MULTI-MODAL ANALYSIS

Our team will review the inventory of existing and planned active
transportation infrastructure, including sidewalks, bicycle infrastructure, trails,
and other pedestrian facilities. A Level of Traffic Stress (LTS) analysis will
be conducted to quantify the amount of discomfort that people feel when they
walk or bicycle close to traffic.

ZONING AND FUTURE LAND USE

A key issue for sustainable development is the relationship between
transportation and land use: our Croy team will create a compilation of the
various land use characteristic areas that will be used to further describe the
character of the thoroughfares within the study area and highlight the relations
to major origin destination locations.

CRASH DATA ANALYSIS

Accurate information related to the crashes is critical to identifying casual
factors, which will lead to development of cost-effective countermeasures. Our
Croy team will complete a detailed crash analysis for the high crash locations
identified along the corridor.

For example, during our preliminary crash analysis, we identified the top 5 crash
locations along SR 13/Atlanta Highway being at Memorial Park; Ray Street;
Near Way/Chronic Drive; Pearl Nix Parkway; and SR 369/Browns Bridge Road.
The crash analysis findings, in tandem with available traffic data and a review of
infrastructure conditions, will then aid in identifying contributing factors to the
crash pattens and trends.

Our team's field review of SR 13/Atlanta Highway will be formatted as a
Roadway Safety Audit (RSA) mirroring guidance provided by the Federal
Highway Administration (FHWA) and GDOT. The RSA aids in verifying field
conditions, roadway geometry, horizontal and vertical sight distance conditions,
as well as other unforeseen circumstances that may be contributing factors to
crash experiences in the area. Moreover, the RSA also provides the opportunity
to better identify potential safety issues for the most vulnerable road users,
such as bicyclists, pedestrians, motorcyclists, or the aging population.

PROJECT UNDERSTAND AND APPROACH

TRAFFIC OPERATIONS ANALYSIS

To quantify existing and projected traffic operations along the corridor, a
capacity analysis will be completed using traffic simulations software, which will
output Levels of Service (LOS), delay, as well as other measures of effectiveness.
Traffic counts will be collected at key intersections and road segments along
the corridor. This effort will include coordinating count locations and types,
conducting a traffic growth rate analysis, and evaluating GHMPO's travel
demand model outputs.

ENVIRONMENTAL SCREENING AND UTILITIES ANALYSIS

To avoid potential “fatal flaws," a field survey will be conducted by Croy’s in-
house surveying team to obtain topographic data, utilities, curb lines, sidewalks,
and ingress/egress. In addition, Croy’s in-house environmental team will conduct
windshield surveys and agency database searches of the corridor to determine
the presence of potential natural, cultural, physical, and community resources
that may be utilized and enhanced as part of the transportation improvements.

ACCESS MANAGEMENT EVALUATION

Access management benefits and tools will be assessed and evaluated, including
medians, streetscape improvements and driveway consolidations; intersection
and signal improvements; walking, biking, and transit improvements; and
economic development opportunities. Our Croy team will also conduct an
evaluation of through traffic to reduce vehicle conflicts. The evaluation will
include access spacing, including spacing between intersections and distance
between driveways, turning lanes, and median treatments.




PLAN DEVELOPMENT

Upon completion of the Existing Conditions Analysis and initial public
involvement efforts, the next step of our study process will be developing
recommendations for improvements.

Our Croy team, through a collaborative partnership process with the PMT,
citizens, stakeholders, and the SAC, will establish the overall tone for the
corridor study and identify the vision, goals, and objectives. While

the vision will present a desired future state of the SR 13/Atlanta Highway
corridor, the study’s goals will be identified from themes coming from the vision
statement. The objectives will address how the community will make progress
towards achieving each goal and the measures of effectiveness will track the
performance of these objectives.

To aid in the concept development for intersection improvements along the
corridor, our team will utilize GDOT'’s Intersection Control

Evaluation (ICE) tool, which offers a comprehensive methodology to
evaluate and rank traffic control alternatives at an intersection. GDOT'’s ICE
tool considers a number of factors, including existing conditions, crash history,
project costs, traffic operations, safety improvements, environmental impacts,
and political factors.

Utilizing GDOT's ICE tool is especially useful for the SR 13/Atlanta corridor
since it is a state route, and any transportation improvements will have to be
reviewed and approved by GDOT during either preliminary engineering design
or permitting. For intersections such as Chicopee Mill Road or 1st Street/G
Avenue, which were referenced in the RFQ/P as key intersections of interest
for improvements, the use of the GDOT ICE tool will show that we've done
our due diligence during the concept development phase before selecting the
final recommendation for traffic control at the intersection.

After the PMT'’s review of our team's draft of the recommended projects, a
concept layout plan of the preferred alternative and corresponding planning-
level cost estimate will be prepared.

PROJECT UNDERSTAND AND APPROACH

The Conceptual Layout Plan will be developed on high resolution aerial
photography at an engineering scale of 1"=50" or larger. All technical work will
be conducted in accordance with GDOT'’s Plan Development Process (PDP)
and will comply with all federal and state requirements. Any cost estimates will
be based upon the latest GDOT construction cost data.

IMPLEMENTATION AND FINAL DELIVERABLES

With a review of the previous five years of financial commitment to
transportation improvement projects and projected increases in collections
from the growth, both 5-year and 10-year action plans will be developed. The
plans will identify projected expenditures for preliminary engineering, right-of-
way acquisition, and construction costs, as well as the years that these activities
will be accomplished.

The compilation of the scope of work in this technical approach will be
summarized in the SR 13/Atlanta Highway Corridor Study Final
Report. Following the adoption of the SR 13/Atlanta Highway Corridor Study,
all deliverables will be delivered to the GHMPO to signify the completion of the
study.

PROJECT SCHEDULE

Croy’s proposed timeline for this project process is detailed per task on

the following page. The full corridor study development, including public
engagement, is estimated to take approximately 12 months. Croy is
committed to doing everything possible to expedite the schedule to meet
desired timelines while maintaining a high-quality, thorough, and comprehensive
analysis of transportation improvements in the study area. With that, our team
is open to disusing the scale of the proposed project and timeline to revise it to
meet the desired outcomes.

CROY



PROJECT SCHEDULE

JULY | AUG | SEPT | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUNE
2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2025 [ 2025 | 2025 | 2025 | 2025 | 2025
TASK 1: EXISTING CONDITIONS AND TECHNICAL ANALYSIS
Project Management Plan o
Project Kick-off and Monthly PMT Meetings . . . . . . . . . . . .
Presentations .
(GMHPO Committees, Hall County BOC, Gainesville City Council) F F

TASK 2: PUBLIC INVOLVEMENT

Public Involvement Plan ﬁ
Digital Outreach — Website, Surveys, Interactive Maps

Steering Committee Meetings (Up to three) w —0 ﬂ
Public Meetings and Intercepts w . -Q %
Public Engagement Summary m

TASK 3: EXISTING CONDITIONS AND NEEDS ASSESSMENT

Review of Previous Plans & Studies #
Land-Use and Zoning Assessment #
Environmental and Utilities Screening *I
Transportation Infrastructure Assessment #
Traffic Data Collection and Traffic Forecasting #
Crash Analysis and Road Safety Audit ﬁ
Traffic Operations Analysis *
Existing Conditions and Needs Assessment Report %

TASK 4: PLAN DEVELOPMENT

Community Vision, Goals, and Planning Priorities *I

Alternative Screening and Concept Development h

Planning Level Cost Estimates M

Conceptual Layouts & Renderings M
TASK 5: IMPLEMENTATION AND FINAL DELIVERABLES

Implementation Action Plan and Funding Strategy %

SR 13/Atlanta Highway Corridor Study Final Report %

Legend
E Draft deliverable E Final Deliverable . Meeting Wsssmms Task Duration . Chicken Festival
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QUESTION

5. Will any of the proposed services be
subcontracted out to a third-party? If
so, denote the work, the percentage of
total, and list each of the legal entity's
company names of the third-party(s).

6. Describe the expertise of employees
that will be on this project. Provide a
brief resume and experience record
for each key person, including years of
experience, education, and location of
each person.

EXHIBIT G - MANDATORY SCORED QUESTIONS/RESPONSES

ANSWER

Yes, our Croy team is supported by one subconsultant — Sycamore Consulting, Inc., a DBE firm who will lead all public
involvement efforts for this project. We anticipate Sycamore receiving up to 20 percent of the total contract amount.

Although not required by the County for this study, as the prime consultant, Croy is prequalified by the Georgia
Department of Transportation (GDOT) in the following relevant Area Classes: 1.01 Statewide Systems Planning, 1.02
Urban Area and Regional Transportation Planning, 1.07 Attitude, Opinion and Community Value Studies, 1.10 Traffic
Studies, and 1.13 Non-Motorized Transportation Planning. Our prequalification certificate may be accessed at GDOT's
website or upon request.

In addition, with more than 100 professionals across three Southeastern office locations, Croy has the staffing resources
available to deliver this necessary corridor study for the County. Many of our team members are cross-trained and able to

work on various projects simultaneously, as well as serve as peer reviewers should the need arise.

Resumes and brief experience records for each key person on our Croy team are included on the following pages.

CROY



EXHIBIT G - MANDATORY SCORED QUESTIONS/RESPONSES

Brief resume and experience record for key team member.

is: CROY

Experience
10 years | 10 years with Croy

Education
BS in Civil Engineering,
Georgia Institute of Technology

Location
Marietta, Ga.

Professional Certifications
Professional Engineer:

Georgia, Alabama, Florida,

South Carolina, Tennessee

Professional Traffic
Operations Engineer

Road Safety Professional 1
IMSA Traffic Signal Technician 3

AIMEE S. TURNER, PE, PTOE, RSP1, IMSA TS3 | PROJECT MANAGER AND PRIMARY POINT-OF-CONTACT

Turner serves as the Traffic Engineering Department Manager for Croy and works on a wide range of traffic engineering, safety
improvement, and transportation planning projects. Her experience spans traffic impact studies, multi-modal studies, road safety
audits, traffic signal analysis and design, as well as comprehensive transportation planning studies. In addition, she was named one
of Engineering Georgia’s 2023 “35 Under 35 Women to Know,” Institute of Transportation Engineers (ITE) 2023 "Class of Young
Leaders to Follow,” ENR Southeast’s 2022 “Top Young Professionals,” and Zweig Group’s 2021 “Rising Stars in the A/E/C Industry.”
Select project experiences are outlined below.

SR 21 ACCESS MANAGEMENT STUDY, Pl NO. 0017427 | GARDEN CITY, GA

Turner served as the project manager for the access management study along State Route 21. The purpose was to provide
recommendations to address the corridor's operations and safety, multi-modal improvements, streetscape elements, and economic
development potential. The study included analyzing existing conditions and needs along the corridor. This effort included traffic
operations analysis, crash data analysis, a Road Safety Audit with GDOT participation, land use and economic development analysis,
multi-modal and transit analysis, freight and railroad analysis, as well as access management evaluation.

NORTHWEST PINE STREET CORRIDOR STUDY | FLORENCE, AL

Croy was assigned this planning study to identify improvements to enhance safety, mobility, and placemaking along the
corridor. Turner led the transportation assessment, which included collecting data on the existing roadway facility, a road
safety audit, and a crash data analysis to aid in identifying safety needs. Turner also led the effort to complete a needs
assessment to identify recommendations for the preferred design of Pine Street and intersection specific recommendations.
Using input from the public and stakeholder committees, Turner assisted in developing potential improvements for the
corridor and evaluated their impact to traffic operations.

NORTH END BOULEVARD (SR 9) CORRIDOR SAFETY STUDY | SANDY SPRINGS, GA

Turner was the project manager for this safety study of Roswell Road, SR 9 (locally known as the North End Boulevard).
Our Croy team performed an existing conditions evaluation, conducted a traffic and roadway safety analysis, including a
detailed crash analysis and developed a proposed list of safety improvement projects identified within the study area. As an
added value, Turner conducted a Road Safety Audit to verify the preliminary findings via site visits during peak periods. The
study was performed in order for the City to seek Federal and/or state safety funds to construct improvements based upon
the prioritized list of recommended projects provided by our team.
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EXHIBIT G - MANDATORY SCORED QUESTIONS/RESPONSES

Brief resume and experience record for key team member.

i2: CROY

Experience
44 years | 16 years with Croy

Education

MS in Civil Engineering,

Purdue University; BS in Civil
Engineering, University of Maryland

Location
Marietta, Ga.

Professional Certifications
Professional Engineer:

Georgia, Alabama, Maryland,
South Carolina, Tennessee

Professional Traffic
Operations Engineer

American Institute of
Certified Planners

DAN DOBRY, JR., PE, PTOE, AICP | MULTI-MODAL OPERATIONS + SAFETY LEAD

Dobry is the Transportation Planning Department Manager at Croy. Over the course of his more than four-decade career, he has
led planning, transit, transportation, traffic, and engineering projects from concept development to design, then operations and
maintenance. Prior to joining Croy, Dobry served as Director of the Cobb County DOT. Select project experiences are profiled below.

FAYETTE COUNTY CORRIDOR STUDY | FAYETTE COUNTY, GA

A recommendation from the Fayette County Comprehensive Transportation Plan was to do more in-depth analysis

of critical corridors that not only provide local access, but regional connectivity as well. Four corridors identified for
simultaneous study were Sandy Creek Road, Tyrone Road-Palmetto Road, Banks Road, and State Route 279 (SR 279). Croy
was asked to conduct a holistic planning process to develop concepts. Dobry led the planning effort for this project, which
involved an existing conditions assessment, stakeholder engagements and coordination, public involvement opportunities, a
Road Safety Audit, and various progress updates.

SOUTH COBB DRIVE CORRIDOR DEVELOPMENT STUDY | SMYRNA, GA

Dobry served as the project manager for the study that involved developing alternative concepts to maintain efficient traffic
operations, as well as promoting walking and bicycling along, across, and to the corridor, while enhancing transit service and
utilization. The study included extensive public involvement throughout the process to help build consensus.

BIG SHANTY ROAD AND BARRETT LAKES BOULEVARD CORRIDOR STUDIES | KENNESAW, GA

Town Center Community Improvement District worked with Croy to study two corridors examining all modes of travel,
present approaches promoting safety, and enhancement opportunities to supplement the sense of place. Throughout these
corridor studies, Croy assessed the impacts and growth opportunities of the corridors. During the study, Dobry’s role was
Project Manager. He had responsibility for monitoring completion of the tasks, budget utilization, and ensured the schedule
was adhered to. In addition, Dobry participated in the public involvement activities. Finally, Dobry had input to the final
reports detailing short-term and long-term projects, as well as recommending approaches to funding.

DOUGLASVILLE MULTI-MODAL STUDY, WARD 1 | DOUGLASVILLE, GA

Dobry was the senior advisor for the multi-modal evaluation in Ward 1 of the City. He has reviewed the documentation
quantifying existing safety and operational conditions. He also participated in the Road Safety Audit (RSA) engaging in
evaluation of multi-modal infrastructure, roadway geometry, horizontal and sight distance conditions, and traffic control
devices. In addition, Dobry participated in public engagement activities that included interaction with the Project Advisory
Group, Arbor Station HOA, and a virtual public meeting. Dobry contributed to a final report that included a prioritized
project list and implementation plan.
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EXHIBIT G - MANDATORY SCORED QUESTIONS/RESPONSES

Brief resume and experience record for key team member.

SYCAMORE

Consulting, Inc.

Experience
5 years | 4 years with Sycamore

Education
Georgia Institute of Technology,
Master of City & Regional Planning

Florida State University, BA History

Location
Atlanta, Ga.

Professional Certifications
American Institute of Certified
Planners, November 2023

ED CADDELL, AICP | PLANNER/PUBLIC ENGAGEMENT SPECIALIST

Caddell specializes in public engagement and has managed outreach campaigns for a wide range of municipal and agency clients.
He is skilled in a range of virtual and in-person engagement strategies, including interactive websites, surveys, formal public
meetings, and informal pop-up activities. Additional skills include data visualization, GIS mapping, report writing, and transportation
planning and analysis.

CLARKSTON GREENWAY STUDY | CLARKSTON, GA

Caldwell is leading the public engagement effort to identify a non-motorized pathway between popular destinations in the
city and beyond to increase much needed local and regional connectivity. His tasks on this study include coordination of
project ambassador training program; coordination of event outreach; stakeholder interviews; creation of and analysis of
project surveys; and development of online content.

CITY OF CHAMBLEE COMPREHENSIVE PLAN UPDATE | CHAMBLEE, GA

Caddell is leading public engagement efforts for this plan update. In this role, his tasks include organizing and facilitating
stakeholder interviews and a Steering Committee; building and maintaining an engagement website with interactive
mapping tool and surveys; organizing and creating content for virtual and in-person public meetings and pop-ups; creating
flyers and promotional material for outreach events; and summarizing and analyzing public input.

MARTA H.E. HOLMES STATION TRANSIT-ORIENTED DEVELOPMENT (TOD) MASTER PLAN
ATLANTA, GA

Caddell co-led the public engagement effort for a TOD on 22 acres surrounding H.E. Holmes heavy rail station. Specific
tasks included coordination with elected officials, Neighborhood Planning Units (NPUs) | and H, and community leaders
and institutions; build-out of an interactive project website; and planning and promoting of in-person and virtual workshops
and events.

LILBURN COMMUNITY IMPROVEMENT DISTRACT (CID) LCI UPDATE | LILBURN, GA

Caddell led public engagement efforts for the update of the Lilburn's CID Livable Centers Initiative (LCI) study. Tasks
included organizing and facilitating stakeholder group meetings; creating flyers and promotional materials; building and
maintaining an engagement website with interactive mapping tool and surveys; organizing and creating content for virtual
and in-person public meetings and pop-ups; and summarizing and analyzing public input.

STATE ROUTE 13/ATLANTA HIGHWAY CORRIDOR STUDY | HALL COUNTY, GEORGIA | RFQ/P NO. 45-005 | CROY n



EXHIBIT G - MANDATORY SCORED QUESTIONS/RESPONSES

Below is brief background information on additional team lead members.

WAYNE MCGARY, PE | QA/QC

Education: BS in Civil Engineering Technology, Southern Polytechnic University

Experience: 25 years | 15 years with Croy

Location: Marietta, Ga.

Over the past 25 years, McGary has served as a project manager and lead design engineer on numerous transportation projects, including intersection
improvements, roundabouts, signalization upgrades, road widening and realignments, as well as sidewalk improvements. During these projects, McGary
successfully interfaced with local municipalities, counties, Georgia Department of Transportation, and other state agencies. Prior to joining Croy, McGary
served as staff engineer for the City of Marietta, Ga., where he reviewed all city roadway and sidewalk projects for compliance with applicable city, state,
and Federal requirements. He also assisted with construction administration, design review, right-of-way acquisition, cost-to-cure analysis, inspection, and
value engineering.

ETHAN A. GREENE, AICP | LAND USE AND GIS MAPPING LEAD

Education: BS in Political Science, University of Tennessee at Chattanooga; Master of City and Regional Planning, Clemson University

Experience: 6 of years of experience | One year with Croy

Location: Chattanooga, Tenn.

Greene serves as a Senior Planner for Croy and works on a wide range of comprehensive and transportation planning projects. His primary responsibilities
include the production and delivery of transportation corridor plans, bike-pedestrian and complete streets master planning, transit planning, long range
transportation and comprehensive planning, safety and equity planning, land use planning, as well as public engagement, GIS mapping, and data analysis.

CHRIS RIDEOUT, PE | TRANSPORTATION DESIGN

Education: BS in Civil Engineering, Georgia Institute of Technology

Experience: 35 years | 14 years with Croy

Location: Marietta, Ga.

Rideout has more than 35 years of transportation engineering experience that includes all aspects of roadway design. In particular, he has experience
with concept preparation and validation, Value Engineering (VE) studies, cost estimation, intersection reconfigurations, roundabout design, minor/major
urban road widening, and new alignments. Rideout is a board member with the American Society of Highway Engineers of Georgia (ASHE Georgia).

ERIC BRISSE, PE | COST ESTIMATION LEAD

Education: BS in Civil Engineering Technology, Kennesaw State University’s Southern Polytechnic College of Engineering

Experience: 12 years | 12 years with Croy

Location: Marietta, Ga.

With more than a decade of experience, Brisse has worked on a variety of transportation-related projects. His responsibilities have included conceptual
design and report preparation, horizontal and vertical alignment design, cross section generation, erosion control, quantity takeoffs, preliminary and plan
preparation, right-of-way plans, and utility coordination. Brisse is well-versed in utilizing all GDOT-specific processes and manuals for designs.
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QUESTION

7. Describe how your company verifies
that staff adequately performs work for
delivery of the service(s) described under
this RFQ. Also, include who within your
company inspects, approves and verifies
delivery of service(s) and how corrective
actions with staff are implemented.

8. Per documentation of this solicitation
you must keep a sufficient work force

to perform the requirements of this
contract. Describe how you will continue
to maintain this work force. What is your
companies succession planning when an
employee quits or calls out?

EXHIBIT G - MANDATORY SCORED QUESTIONS/RESPONSES

ANSWER

Croy has established an internal Quality Assurance / Quality Control (QA/QC) plan that helps to meet or exceed our
clients' expectations in terms of quality of deliverables and level of service. We believe that establishing and employing a
proactive and sustainable QA/QC process is paramount to successful project delivery.

Our Croy team's QA/QC process helps to:
* Define interactions and responsibilities between Croy's project team, subconsultants, and your staff
* Utilize resources effectively to maintain budget and schedule
* Manage tasks, design activities, and resources with proven, efficient processes, and communication
* Establish clear roles, responsibilities, and accountability

Our QA/QC efforts begin during the project formulation phase and continues throughout each subsequent phase of the
project. This sound QA/QC process from the onset of each task or project phase enables our team to deliver a quality,
accurate, cost-effective plan for implementation. VWayne McGary, PE — a Vice President with Croy — who has more

than three decades of engineering and municipal design experience — will provide oversight and lead the QA/QC efforts
throughout the duration of this study process.

Finally, should any corrective actions with team members be needed during this study process, McGary — along with
Turner as our team's Project Manager — will discuss, develop, and act upon a plan deemed appropriate to the situation.

Croy only pursues projects that can be successfully completed and strives to exceed our client's expectations. The
primary factor impacting this outcome is to have sufficient staff and resources that have the skills and abilities to
accomplish the tasks and produce the deliverables. Croy accomplishes this by routinely attracting and recruiting qualified
talent to strategically fill key positions as our company grows.

Croy uses a number of techniques to retain and develop our existing team members. One approach is to help them
achieve certifications in their respective roles. Croy also supports our staff's active participation in professional society
events. In addition, Croy assigns team members to multiple projects for different clients. That allows us to schedule
our professionals to work on production of plans and specifications while others are reviewing different projects

or participating in public involvement activities. This affords Turner, who will serve as Project Manager, the ability to
communicate with our team members what efforts need to be accomplished in the event an employee pursues other
employment opportunities or calls out of work sick.

Furthermore, Croy has utilized team members from other departments who have previously been cross trained to work
in many disciplines. Our team members have also been trained to work on multi-disciplinary projects and can be flexible
as needed. Consequently, Croy will work with the County's staff to submit deliverables for review while continuing to
work on other tasks during development of this study. Finally, we also have team members who are located outside

of Croy's Marietta headquarters who can help expedite this project, as needed. It is within our company's operational
strategy to maintain the sufficient work force to complete this study process on-time and within the established budget.
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KEY STAFF AND PREVIOUS PROJECTS

Brief resume and experience record for key team member.

is: CROY

Experience
10 years | 10 years with Croy

Education
BS in Civil Engineering,
Georgia Institute of Technology

Location
Marietta, Ga.

Professional Certifications
Professional Engineer:

Georgia, Alabama, Florida,

South Carolina, Tennessee

Professional Traffic
Operations Engineer

Road Safety Professional 1
IMSA Traffic Signal Technician 3

AIMEE S. TURNER, PE, PTOE, RSP1, IMSA TS3 | PROJECT MANAGER AND PRIMARY POINT-OF-CONTACT

Turner serves as the Trdffic Engineering Department Manager for Croy and works on a wide range of traffic engineering, safety
improvement, and transportation planning projects. Her experience spans traffic impact studies, multi-modal studies, road safety
audits, traffic signal analysis and design, as well as comprehensive transportation planning studies. In addition, she was named one
of Engineering Georgia’s 2023 “35 Under 35 Women to Know,” Institute of Transportation Engineers (ITE) 2023 "Class of Young
Leaders to Follow," ENR Southeast’s 2022 “Top Young Professionals,” and Zweig Group’s 2021 “Rising Stars in the A/E/C Industry.”

Select project experiences are profiled below.

SR 21 ACCESS MANAGEMENT STUDY, Pl NO. 0017427 | GARDEN CITY, GA

Turner served as the project manager for the access management study along State Route 21. The purpose was to provide
recommendations to address the corridor's operations and safety, multi-modal improvements, streetscape elements, and economic
development potential. The study included analyzing existing conditions and needs along the corridor. This effort included traffic
operations analysis, crash data analysis, a Road Safety Audit with GDOT participation, land use and economic development analysis,
multi-modal and transit analysis, freight and railroad analysis, as well as access management evaluation.

NORTHWEST PINE STREET CORRIDOR STUDY | FLORENCE, AL

Croy was assigned this planning study to identify improvements to enhance safety, mobility, and placemaking along the
corridor. Turner led the transportation assessment, which included collecting data on the existing roadway facility, a road
safety audit, and a crash data analysis to aid in identifying safety needs. Turner also led the effort to complete a needs
assessment to identify recommendations for the preferred design of Pine Street and intersection specific recommendations.
Using input from the public and stakeholder committees, Turner assisted in developing potential improvements for the
corridor and evaluated their impact to traffic operations.

NORTH END BOULEVARD (SR 9) CORRIDOR SAFETY STUDY | SANDY SPRINGS, GA

Turner was the project manager for this safety study of Roswell Road, SR 9 (locally known as the North End Boulevard).
Our Croy team performed an existing conditions evaluation, conducted a traffic and roadway safety analysis, including a
detailed crash analysis and developed a proposed list of safety improvement projects identified within the study area. As an
added value, Turner conducted a Road Safety Audit to verify the preliminary findings via site visits during peak periods. The
study was performed in order for the City to seek Federal and/or state safety funds to construct improvements based upon
the prioritized list of recommended projects provided by our team.
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KEY STAFF AND PREVIOUS PROJECTS

Brief resume and experience record for key team member.

i2: CROY

Experience
44 years | 16 years with Croy

Education

MS in Civil Engineering,

Purdue University; BS in Civil
Engineering, University of Maryland

Location
Marietta, Ga.

Professional Certifications
Professional Engineer:

Georgia, Alabama, Maryland,
South Carolina, Tennessee

Professional Traffic
Operations Engineer

American Institute of
Certified Planners

DAN DOBRY, JR., PE, PTOE, AICP | MULTI-MODAL OPERATIONS + SAFETY LEAD

Dobry is the Transportation Planning Department Manager at Croy. Over the course of his more than four-decade career, he has
led planning, transit, transportation, traffic, and engineering projects from concept development to design, then operations and
maintenance. Prior to joining Croy, Dobry served as Director of the Cobb County DOT. Select project experiences are profiled below.

FAYETTE COUNTY CORRIDOR STUDY | FAYETTE COUNTY, GA

A recommendation from the Fayette County Comprehensive Transportation Plan was to do more in-depth analysis

of critical corridors that not only provide local access, but regional connectivity as well. Four corridors identified for
simultaneous study were Sandy Creek Road, Tyrone Road-Palmetto Road, Banks Road, and State Route 279 (SR 279). Croy
was asked to conduct a holistic planning process to develop concepts. Dobry led the planning effort for this project, which
involved an existing conditions assessment, stakeholder engagements and coordination, public involvement opportunities, a
Road Safety Audit, and various progress updates.

SOUTH COBB DRIVE CORRIDOR DEVELOPMENT STUDY | SMYRNA, GA

Dobry served as the project manager for the study that involved developing alternative concepts to maintain efficient traffic
operations, as well as promoting walking and bicycling along, across, and to the corridor, while enhancing transit service and
utilization. The study included extensive public involvement throughout the process to help build consensus.

BIG SHANTY ROAD AND BARRETT LAKES BOULEVARD CORRIDOR STUDIES | KENNESAW, GA

Town Center Community Improvement District worked with Croy to study two corridors examining all modes of travel,
present approaches promoting safety, and enhancement opportunities to supplement the sense of place. Throughout these
corridor studies, Croy assessed the impacts and growth opportunities of the corridors. During the study, Dobry’s role was
Project Manager. He had responsibility for monitoring completion of the tasks, budget utilization, and ensured the schedule
was adhered to. In addition, Dobry participated in the public involvement activities. Finally, Dobry had input to the final
reports detailing short-term and long-term projects, as well as recommending approaches to funding.

DOUGLASVILLE MULTI-MODAL STUDY, WARD 1 | DOUGLASVILLE, GA

Dobry was the senior advisor for the multi-modal evaluation in Ward 1 of the City. He has reviewed the documentation
quantifying existing safety and operational conditions. He also participated in the Road Safety Audit (RSA) engaging in
evaluation of multi-modal infrastructure, roadway geometry, horizontal and sight distance conditions, and traffic control
devices. In addition, Dobry participated in public engagement activities that included interaction with the Project Advisory
Group, Arbor Station HOA, and a virtual public meeting. Dobry contributed to a final report that included a prioritized
project list and implementation plan.
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KEY STAFF AND PREVIOUS PROJECTS

Brief resume and experience record for key team member.

SYCAMORE

Consulting, Inc.

Experience
5 years | 4 years with Sycamore

Education
Georgia Institute of Technology,
Master of City & Regional Planning

Florida State University, BA History

Location
Atlanta, Ga.

Professional Certifications

American Institute of Certified
Planners, November 2023

ED CADDELL, AICP | PLANNER/PUBLIC ENGAGEMENT SPECIALIST

Caddell specializes in public engagement and has managed outreach campaigns for a wide range of municipal and agency clients.
He is skilled in a range of virtual and in-person engagement strategies, including interactive websites, surveys, formal public
meetings, and informal pop-up activities. Additional skills include data visualization, GIS mapping, report writing, and transportation
planning and analysis.

CLARKSTON GREENWAY STUDY | CLARKSTON, GA

Caldwell is leading the public engagement effort to identify a non-motorized pathway between popular destinations in the
city and beyond to increase much needed local and regional connectivity. His tasks on this study include coordination of
project ambassador training program; coordination of event outreach; stakeholder interviews; creation of and analysis of
project surveys; and development of online content.

CITY OF CHAMBLEE COMPREHENSIVE PLAN UPDATE | CHAMBLEE, GA

Caddell is leading public engagement efforts for this plan update. In this role, his tasks include organizing and facilitating
stakeholder interviews and a Steering Committee; building and maintaining an engagement website with interactive
mapping tool and surveys; organizing and creating content for virtual and in-person public meetings and pop-ups; creating
flyers and promotional material for outreach events; and summarizing and analyzing public input.

MARTA H.E. HOLMES STATION TRANSIT-ORIENTED DEVELOPMENT (TOD) MASTER PLAN
ATLANTA, GA

Caddell co-led the public engagement effort for a TOD on 22 acres surrounding H.E. Holmes heavy rail station. Specific
tasks included coordination with elected officials, Neighborhood Planning Units (NPUs) | and H, and community leaders
and institutions; build-out of an interactive project website; and planning and promoting of in-person and virtual workshops
and events.

LILBURN COMMUNITY IMPROVEMENT DISTRACT (CID) LCI UPDATE | LILBURN, GA

Caddell led public engagement efforts for the update of the Lilburn's CID Livable Centers Initiative (LCI) study. Tasks
included organizing and facilitating stakeholder group meetings; creating flyers and promotional materials; building and
maintaining an engagement website with interactive mapping tool and surveys; organizing and creating content for virtual
and in-person public meetings and pop-ups; and summarizing and analyzing public input.
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KEY STAFF AND PREVIOUS PROJECTS

Below is brief background information on additional team lead members.

WAYNE MCGARY, PE | QA/QC

Education: BS in Civil Engineering Technology, Southern Polytechnic University

Experience: 25 years | 15 years with Croy

Location: Marietta, Ga.

Over the past 25 years, McGary has served as a project manager and lead design engineer on numerous transportation projects, including intersection
improvements, roundabouts, signalization upgrades, road widening and realignments, as well as sidewalk improvements. During these projects, McGary
successfully interfaced with local municipalities, counties, Georgia Department of Transportation, and other state agencies. Prior to joining Croy, McGary
served as staff engineer for the City of Marietta, Ga., where he reviewed all city roadway and sidewalk projects for compliance with applicable city, state,
and Federal requirements. He also assisted with construction administration, design review, right-of-way acquisition, cost-to-cure analysis, inspection, and
value engineering.

ETHAN A. GREENE, AICP | LAND USE AND GIS MAPPING LEAD

Education: BS in Political Science, University of Tennessee at Chattanooga; Master of City and Regional Planning, Clemson University

Experience: 6 of years of experience | One year with Croy

Location: Chattanooga, Tenn.

Greene serves as a Senior Planner for Croy and works on a wide range of comprehensive and transportation planning projects. His primary responsibilities
include the production and delivery of transportation corridor plans, bike-pedestrian and complete streets master planning, transit planning, long range
transportation and comprehensive planning, safety and equity planning, land use planning, as well as public engagement, GIS mapping, and data analysis.

CHRIS RIDEOUT, PE | TRANSPORTATION DESIGN

Education: BS in Civil Engineering, Georgia Institute of Technology

Experience: 35 years | 14 years with Croy

Location: Marietta, Ga.

Rideout has more than 35 years of transportation engineering experience that includes all aspects of roadway design. In particular, he has experience
with concept preparation and validation, Value Engineering (VE) studies, cost estimation, intersection reconfigurations, roundabout design, minor/major
urban road widening, and new alignments. Rideout is a board member with the American Society of Highway Engineers of Georgia (ASHE Georgia).

ERIC BRISSE, PE | COST ESTIMATION LEAD

Education: BS in Civil Engineering Technology, Kennesaw State University’s Southern Polytechnic College of Engineering

Experience: 12 years | 12 years with Croy

Location: Marietta, Ga.

With more than a decade of experience, Brisse has worked on a variety of transportation-related projects. His responsibilities have included conceptual
design and report preparation, horizontal and vertical alignhment design, cross section generation, erosion control, quantity takeoffs, preliminary and plan
preparation, right-of-way plans, and utility coordination. Brisse is well-versed in utilizing all GDOT-specific processes and manuals for designs.
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NORTHWEST PINE CORRIDOR STUDY | FLORENCE, AL

Croy studied approximately 1.6 miles of Northwest Pine Street in Florence, AL,
from the downtown area northward through the University of North Alabama
(UNA) campus. The study was sponsored by the North Alabama Council of
Local Governments (NACOLG) in cooperation with UNA and the City of
Florence.

The primary goal of the study was to provide recommendations for

improving pedestrian safety and accessibility through the corridor without
compromising vehicular mobility. This effort included volume, speed and crash
data collection, a one-month online survey for public involvement which
garnered approximately 300 individual responses in the midst of the COVID-19
quarantine protocols, and a walkability audit with stakeholders to inventory
perceived issues and develop preliminary recommendations for consideration.

Study recommendations included a “road diet” along the length of the corridor
to improve safety and gain room for bicycle and pedestrian facilities, mid-block
pedestrian crossings, a new sidewalk or multi-use path for a dense residential area
north of campus, intersection improvements, and Americans with Disabilities
Act (ADA) accessibility improvements.

Additionally, the study incorporated landscaping and streetscaping to enhance
pedestrian activity and catalyze re-development. To complement signal upgrades
for pedestrian phases, intersection recommendations included a roundabout at
the five-legged intersection of North Pine Street and Cypress Mill Road/Jackson
Road. This urban roundabout is intended to improve vehicular safety at a complex
intersection with a high crash rate. It is also designed to anchor the north end of
the corridor and serve as an entry to the north end of the UNA campus.

KEY STAFF AND PREVIOUS PROJECTS

BIG SHANTY AND BARRETT LAKES CORRIDOR STUDIES
TOWN CENTER COMMUNITY IMPROVEMENT DISTRICT (CID)

As a regional activity center, Town Center continues to establish itself as

a destination offering numerous employment, restaurant, and shopping
opportunities. An outcome of this economic growth is an increase in trips and
the need for systems and infrastructure to accommodate the travel demand.

To meet these new travel demands, Town Center Community Improvement
District (CID) worked with Croy to study two corridors examining all modes of
travel, present approaches promoting safety, and enhancement opportunities to
supplement the sense of place.

Throughout these corridor studies, Croy evaluated crash patterns to develop
appropriate countermeasures. In addition, Croy conducted a Bicycle-
Pedestrian Road Safety Audit for both corridors. The audit helped to assess
how conducive the transportation network was to non-vehicular traffic and
document road deficiencies that need to be addressed. Through rigorous
analysis, public involvement, and transit rider intercepts, Croy developed a
plan for these corridors to meet future demands to the system, as well as
improve safety for all modes of travel. The final report detailed short-term and
long-term projects, as well as recommended approaches to secure funding for
successful implementation.

Since the completion of these studies, Town Center CID has advanced a
number of the recommended intersection improvements projects, some of
which Croy has led the concept development and preliminary engineering
efforts.
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KEY STAFF AND PREVIOUS PROJECTS

FAYETTE COUNTY CORRIDOR STUDIES | FAYETTE COUTY, GA

Croy lead a Fayette County Comprehensive Transportation Plan study inolving an in-depth analysis of critical corridors. These corridors provide both local access
and regional connectivity. The four corridors identified for the study were Sandy Creek Road, Tyrone Road- Palmetto Road, Banks Road, and State Route 279 (SR
279). Fayette County then leveraged local monies and secured funding from The Atlanta Regional Commission (ARC) to perform said studies. The decision was
made to perform all four simultaneously with Croy conducting a holistic planning process to develop concepts that increase safety; provide solutions for congestion
and delay; identify prospects for multi-modal uses; create sustainable infrastructure improvements; and promote economic development.

Croy kept the community at the forefront, strategically staffing each corridor's Stakeholder Committee (SC) with local representatives including: members of
homeowners’ groups, church leaders, multi-modal advocates, the business community, schools, associated county department heads, and transportation professionals
who reside in Fayette County.

The Existing Conditions Report identified multiple factors for consideration including: peak hour and daily traffic volumes, truck percentages, crash record analysis,
utilities, and an environmental due diligence. An additional effort was to perform a Road Safety Audit (RSA) for each corridor that included staff from Fayette
County, GDOT Diistrict 3, Fayetteville, Tyrone, and Croy.

With the existing conditions data, the first Public Information Open House (PIOH) was held. Nearly 200 citizens gave their insight on areas of concern and potential
improvements. This public feedback resulted in the development of concept alternatives and initiated a second PIOH. From the input received by the approximately
250 citizens that attended the second PIOH, Croy evaluated the data and developed a prioritization of alternative improvements such as adding a through lane

for each direction and intersection reconstruction with a roundabout. Each improvement was approached with the same goal in mind- safer and more efficent
commuting.

At the conclusion of the study, presentations were made to the Fayette County Board of Commissioners as well as the councils of the City of Fayetteville and
the Town of Tyrone. The study was adopted in December 2019. From this study, Fayette County submitted applications for the inclusion of some of the project
recommendations in the ARC's TIP, from which the County received funding for SR 279 improvements.

STATE ROUTE 21 ACCESS MANAGEMENT STUDY | GARDEN CITY, GA

Our Croy team performed a study of approximately 3.2 miles of SR 21/Augusta Road from Grange Road to the SR 25/ Burnsed Boulevard ramp in Garden City,
Ga. The study was sponsored by the Coastal Region MPO in cooperation with Chatham County-Savannah MPC and Garden City. The goal of the SR 21 Access
Management Study was to analyze existing and future roadway conditions and provide recommendations to address the corridor’s operations and safety, multi-
modal improvements, streetscape elements, and economic development potential. The study included analyzing existing conditions and needs along the corridor.
This effort included traffic operations analysis, crash data analysis, a Road Safety Audit with GDOT participation, land use and economic development analysis,
multi-modal and transit analysis, freight and railroad analysis, as well as access management evaluation. In addition, our project team conducted two Project Advisory
Group meetings and one virtual public forum to inventory perceived issues and develop preliminary recommendations for consideration. The study was approved
and adopted by Garden City's council.
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PROJECT UNDERSTAND AND APPROACH

PROJECT UNDERSTANDING _—

The State Route 13/Atlanta Highway corridor serves an important function for Firt Harmful Event

this portion of Hall County. Just below the southern termini (Tumbling Creek P e

Road), the corridor provides access to an interchange with 1-985, as well as a C!sh":ew .

University of North Georgia campus. At the northern termini are intersections Y o % -

with Pearl Nix Parkway and Jesse Jewell Parkway, which provides access to S sommassses : )

the Gainesville downtown area. With one through lane in each direction, the s 727

abutting land use south of the railroad bridge on the west side is primarily _k: S AN W*% e
warehouse/industrial while the abutting land use on the east side includes the ity of Gainesvill 3 ‘ ’ ‘ 81 A
Chicopee Woods Golf Course, the Highlands to Islands Trail, and a variety of o

residential land uses.

North of the railroad bridge, the land use fronting both sides of SR 13/Atlanta
Highway is home to a considerable number of smaller commercial and retail ( ,
businesses connecting to residential areas via the west side’s intersecting streets. o N *
These different context areas will have a pronounced influence on the types of :
multi-modal improvements that our Croy team will develop from the technical
analyses of the study and the input received through the public engagement.

CORRIDOR CHALLENGES ;
Currently, congestion and crashes are a routine occurrence along SR 13/Atlanta N
Highway. There are contributing factors to these challenges, which include 5' Loy 3 , A
that the roadway is only one through lane in each direction and separate turn ¥
lanes exist solely at major intersections. Additionally, right turn deceleration v‘ g /
lanes into the commercial properties are almost nonexistent due to the private P % /

business development pattern.

Additional features presenting challenges to the corridor include a narrow

right-of-way with overhead utility poles next to the travel lanes. Furthermore, e

inconsistent application of driveway geometries not only limits traffic flow,

but also potential infrastructure for pedestrians and bicyclists. Our Croy team I8 ;o

understands that a holistic evaluation of these and other factors must be

accounted for in development of the improvement concepts. Ultimately, our DAY W

efforts will reduce congestion, lowering the frequency and severity of crashes in Kgi ot @ Z
%

0L 11025015
e — e Miles

the process, while adhering to Complete Streets guidelines.

Esri, HERE, Garmin, INCREMENT P, USGS, EPA, USDA
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PROJECT APPROACH

PROJECT MANAGEMENT

The initiation of this study will begin with a kick-off meeting between Hall
County, Gainesville-Hall Metropolitan Planning Organization (GHMPO), City of
Gainesville, and our Croy team to gain input into the study process.

The project management process is important to delivering an implementable
study. Following the project’s kick-off, our team will also hold monthly video
conference meetings with the Project Management Team (PMT).

The PMT will consist of the GHMPO Project Manager and appropriate

staff; representatives from Hall County, City of Gainesville, and the Georgia
Department of Transportation (GDOT); and select members of our Croy
team. Team members will discuss the study’s progress through status updates;
perform QA/QC on research and findings; as well as provide support and
insight. Within three business days of the call, a summary will be shared

to provide clear understanding of the discussion items and tasks to be
accomplished.

In addition, Croy team members will aid in presentations at GHMPO
Committees, Hall County Board of Commissioners, and City of Gainesville City
Council meetings to assist with obtaining approval for the plan and initiate the
actions to build the desired transportation improvement projects.

PROJECT UNDERSTAND AND APPROACH

PUBLIC ENGAGEMENT

The stakeholder and public engagement process will utilize a variety of
techniques and levels of involvement to draw a complete picture of the
community's goals and needs surrounding the future improvements for the SR
13/Atlanta Highway corridor. We understand the critical need to listen to and
hear from a variety of voices and to reach a broad range of populations. Croy
will be intentional in developing multiple and overlapping avenues to inform
and receive feedback from all target groups. Our team will complete an equity
analysis to identify critical groups, including low to moderate income, minority,
and elderly or disabled citizens, using the CDC Social Vulnerability Index
dashboard, as well as create a tailored Public Participation Plan.

Our team's approach will make participation engaging, simple, and meaningful,
utilizing conventional strategies, as well as innovative tools, such as a
Stakeholder Advisory Committee, public workshops, surveys, pop-up events,
social media, and an interactive website through Social Pinpoint. This plan

will also include opportunities for public input that will not require users to
have Internet access or transportation to attend public events. Our team
understands that there is a large large Spanish-speaking population along

the corridor, and we are committed to being inclusive in our approach to
engagement, including translated project materials and interpreters at all events.

By implementing a range of engagement options, we can capture public input
that is thorough, representative of the community, and equitable.

STAKEHOLDER ADVISORY COMMITTEE

A Stakeholder Advisory Committee (SAC) that includes representatives
from key stakeholder groups, such as schools, business associations, and
community organizations along the corridor, will be utilized primarily to provide
input, review, and comment on draft analyses, concepts, and displays prior to
public meetings and help advertise meetings and distribute information to the
larger community. Materials will be available in Spanish and English.
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Our Croy team proposes holding public meetings at key stages in the
planning process to educate on the study and process, present milestone
information, and collect feedback from stakeholders and the public. Care will
be taken to engage citizens with Spanish speaking backgrounds by providing
materials in Spanish and having interpreters on-hand. Meetings are proposed at
the following points in the process:

* Meeting No. 1 - Project kick-off meeting and visioning workshop to provide
an overview of the plan process, solicit opinions on goals and objectives of
the study, and gain thoughts on desires and challenges;

*  Meeting No. 2 - Design workshop to share preliminary findings and sketch
out ideas for future improvements; and

*  Meeting No. 3 - Open house presentation of the draft plan for review and
comment prior to finalizing the study.

To meet the people out in the community, our Croy team will work with the
PMT to determine opportunities, such as pre-planned community events
and festivals, parks, athletic and sporting events to host tabling events
to spread the word about the project through displays and gather input through
fun, interactive exercises. For example, our Croy team would be able to host a
pop-up tabling event at the October Gainesville Chicken Festival held at Lake
Lanier Olympic Park.

Online interaction is proposed to include a project webpage through Social
Pinpoint. The project webpage will serve as the central location for online
project information, including project overview and schedule, outreach event
announcements, study concepts, documents, and mechanisms for feedback.
Interactive exercises, such as mapping tools and surveys, will also be developed
through Social Pinpoint and housed on the site. In addition, timely and strategic
content will be provided to PMT members to post on their own social media
channels.

PROJECT UNDERSTAND AND APPROACH

Our Croy team will develop an online survey to collect input for the vision and
goals and help define evaluation measures for the study solutions. An additional
round of survey will be conducted during the concept development phase to
gain feedback on recommendations.

In addition to any online content, our team will also create all meeting displays
and handouts using easy to understand language and eye-catching graphics,

as well as content for newsletters and press releases for use by the PMT. In
addition, we will coordinate with the PMT to ensure project materials are
consistent with existing County, City, and MPO branding guidelines. Our
Croy team will also provide interpretation services at all events and all written
materials will be provided in Spanish to promote inclusivity and maximum
participation by all citizens in the corridor.

To address the needs of all travel modes, a thorough assessment of the
existing transportation facilities is key in determining the feasibility of potential
improvements along SR 13/Atlanta Highway. Some key components of our
Existing Conditions and Needs Assessment are detailed below.

Our team will conduct a review of relevant previous plans and studies, current
land use or transportation regulations or policies that impact the study area,
and developments and projects underway, permitted or programmed in the
study area.

Our team will conduct a review of the roadway infrastructure along the study
corridor, including inventory of intersections, turn lanes, medians, bicycle

and pedestrian infrastructure, locations of driveways and opportunities for
consolidation, and signal timing information.
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MULTI-MODAL ANALYSIS

Our team will review the inventory of existing and planned active
transportation infrastructure, including sidewalks, bicycle infrastructure, trails,
and other pedestrian facilities. A Level of Traffic Stress (LTS) analysis will
be conducted to quantify the amount of discomfort that people feel when they
walk or bicycle close to traffic.

ZONING AND FUTURE LAND USE

A key issue for sustainable development is the relationship between
transportation and land use: our Croy team will create a compilation of the
various land use characteristic areas that will be used to further describe the
character of the thoroughfares within the study area and highlight the relations
to major origin destination locations.

CRASH DATA ANALYSIS

Accurate information related to the crashes is critical to identifying casual
factors, which will lead to development of cost-effective countermeasures. Our
Croy team will complete a detailed crash analysis for the high crash locations
identified along the corridor. For example, during our preliminary crash analysis,
we identified the top 5 crash locations along SR 13/Atlanta Highway being at
Memorial Park; Ray Street; Near Way/Chronic Drive; Pearl Nix Parkway; and SR
369/Browns Bridge Road. The crash analysis findings, in tandem with available
traffic data and a review of infrastructure conditions, will then aid in identifying
contributing factors to the crash pattens and trends.

Our team's field review of SR 13/Atlanta Highway will be formatted as a
Roadway Safety Audit (RSA) mirroring guidance provided by the Federal
Highway Administration (FHWWA) and GDOT. The RSA aids in verifying field
conditions, roadway geometry, horizontal and vertical sight distance conditions,
as well as other unforeseen circumstances that may be contributing factors to
crash experiences in the area. Moreover, the RSA also provides the opportunity
to better identify potential safety issues for the most vulnerable road users,
such as bicyclists, pedestrians, motorcyclists, or the aging population.

PROJECT UNDERSTAND AND APPROACH

TRAFFIC OPERATIONS ANALYSIS

To quantify existing and projected traffic operations along the corridor, a
capacity analysis will be completed using traffic simulations software, which will
output Levels of Service (LOS), delay, as well as other measures of effectiveness.
Traffic counts will be collected at key intersections and road segments along
the corridor. This effort will include coordinating count locations and types,
conducting a traffic growth rate analysis, and evaluating GHMPO's travel
demand model outputs.

ENVIRONMENTAL SCREENING AND UTILITIES ANALYSIS

To avoid potential “fatal flaws," a field survey will be conducted by Croy’s in-
house surveying team to obtain topographic data, utilities, curb lines, sidewalks,
and ingress/egress. In addition, Croy’s in-house environmental team will conduct
windshield surveys and agency database searches of the corridor to determine
the presence of potential natural, cultural, physical, and community resources
that may be utilized and enhanced as part of the transportation improvements.

ACCESS MANAGEMENT EVALUATION

Access management benefits and tools will be assessed and evaluated, including
medians, streetscape improvements and driveway consolidations; intersection
and signal improvements; walking, biking, and transit improvements; and
economic development opportunities. Our Croy team will also conduct an
evaluation of through traffic to reduce vehicle conflicts. The evaluation will
include access spacing, including spacing between intersections and distance
between driveways, turning lanes, and median treatments.




PLAN DEVELOPMENT

Upon completion of the Existing Conditions Analysis and initial public
involvement efforts, the next step of our study process will be developing
recommendations for improvements.

Our Croy team, through a collaborative partnership process with the PMT,
citizens, stakeholders, and the SAC, will establish the overall tone for the
corridor study and identify the vision, goals, and objectives. While

the vision will present a desired future state of the SR 13/Atlanta Highway
corridor, the study’s goals will be identified from themes coming from the vision
statement. The objectives will address how the community will make progress
towards achieving each goal and the measures of effectiveness will track the
performance of these objectives.

To aid in the concept development for intersection improvements along the
corridor, our team will utilize GDOT’s Intersection Control

Evaluation (ICE) tool, which offers a comprehensive methodology to
evaluate and rank traffic control alternatives at an intersection. GDOT’s

ICE tool considers a number of factors, including existing conditions, crash
history, project costs, traffic operations, safety improvements, environmental
impacts, and political factors. Utilizing GDOT's ICE Tool is especially useful
for the SR 13/Atlanta corridor since it is a state route, and any transportation
improvements will have to be reviewed and approved by GDOT during
either preliminary engineering design or permitting. For intersections such as
Chicopee Mill Road or 1st Street/G Avenue, which were referenced in the
RFP as key intersections of interest for improvements, the use of the GDOT
ICE Tool will show that we've done our due diligence during the concept
development phase before selecting the final recommendation for traffic
control at the intersection.

After the PMT'’s review of our team's draft of the recommended projects, a
concept layout plan of the preferred alternative and corresponding planning-
level cost estimate will be prepared.

PROJECT UNDERSTAND AND APPROACH

The Conceptual Layout Plan will be developed on high resolution aerial
photography at an engineering scale of 1"=50" or larger. All technical work will
be conducted in accordance with GDOT'’s Plan Development Process (PDP)
and will comply with all federal and state requirements. Any cost estimates will
be based upon the latest GDOT construction cost data.

IMPLEMENTATION AND FINAL DELIVERABLES

With a review of the previous five years of financial commitment to
transportation improvement projects and projected increases in collections
from the growth, both 5-year and 10-year action plans will be developed. The
plans will identify projected expenditures for preliminary engineering, right-of-
way acquisition, and construction costs, as well as the years that these activities
will be accomplished.

The compilation of the scope of work in this technical approach will be
summarized in the SR 13/Atlanta Highway Corridor Study Final
Report. Following the adoption of the SR 13/Atlanta Highway Corridor Study,
all deliverables will be delivered to the GHMPO to signify the completion of the
study.

PROJECT SCHEDULE

Croy’s proposed timeline for this project process is detailed per task on

the following page. The full corridor study development, including public
engagement, is estimated to take approximately 12 months. Croy is
committed to doing everything possible to expedite the schedule to meet
desired timelines while maintaining a high-quality, thorough, and comprehensive
analysis of transportation improvements in the study area. With that, our team
is open to disusing the scale of the proposed project and timeline to revise it to
meet the desired outcomes.
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PROJECT SCHEDULE

JULY | AUG | SEPT | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUNE
2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2025 [ 2025 | 2025 | 2025 | 2025 | 2025
TASK 1: EXISTING CONDITIONS AND TECHNICAL ANALYSIS
Project Management Plan o
Project Kick-off and Monthly PMT Meetings . . . . . . . . . . . .
Presentations .
(GMHPO Committees, Hall County BOC, Gainesville City Council) F F

TASK 2: PUBLIC INVOLVEMENT

Public Involvement Plan ﬁ
Digital Outreach — Website, Surveys, Interactive Maps

Steering Committee Meetings (Up to three) w —0
Public Meetings and Intercepts w . -Q %
Public Engagement Summary m

TASK 3: EXISTING CONDITIONS AND NEEDS ASSESSMENT

Review of Previous Plans & Studies #
Land-Use and Zoning Assessment #
Environmental and Utilities Screening *I
Transportation Infrastructure Assessment #
Traffic Data Collection and Traffic Forecasting #
Crash Analysis and Road Safety Audit ﬁ
Traffic Operations Analysis *
Existing Conditions and Needs Assessment Report m

TASK 4: PLAN DEVELOPMENT

Community Vision, Goals, and Planning Priorities *I

Alternative Screening and Concept Development h

Planning Level Cost Estimates M

Conceptual Layouts & Renderings M
TASK 5: IMPLEMENTATION AND FINAL DELIVERABLES

Implementation Action Plan and Funding Strategy %

SR 13/Atlanta Highway Corridor Study Final Report %

Legend
E Draft deliverable E Final Deliverable . Meeting Wssmmms Task Duration . Chicken Festival
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EXHIBIT A CONTRACT FOR SERVICES
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EXHIBIT A CONTRACT FOR SERVICES
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BUSINESS LICENSE

STATE ROUTE 13/ATLANTA HIGHWAY CORRIDOR STUDY | HALL COUNTY, GEORGIA | RFQ/P NO. 45-005 | CROY




PROFESSIONAL CERTIFICATIONS AND LICENSES

STATE OF GEORGIA
Darren Mickler, Director
Tavlor Wright, Board Chair
Georgia Professional Engineering & Land Surveyors Board
Engineers / Land Survevors
Professional Engineer

LICEMSE MO PEO43334
Aimee Sharita Turner

200 North Cobb Pkwy, Bldg 400, St 413 Bldg 400, St 413
Marietta, GA 30062

EXP DATE - December 31, 2024
ISSUE DATE - May 25, 2018
Active
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PROFESSIONAL CERTIFICATIONS AND LICENSES

STATE OF GEORGIA
Darren Mickler, Director
Tavlor Wright, Board Chair
Georgia Professional Engineering & Land Surveyors Board
Engineers / Land Survevors
Professional Engineer

LICENSE NO. PEOLSBT7
Daniel B Dobry Jr

2531 Gabmnel Way
kKennesaw, GA 301522675

EXP DATE - December 31, 2024
ISSUE DATE - May 05, 1992
Active

Prinked o= Moy 35
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PROFESSIONAL CERTIFICATIONS AND LICENSES

This certificate hereby qualifies

Edward T Caddell

as a member with all the benefits of a Certified Planner and a commitment
to the AICP Code of Ethics and Professional Conduct.

Certified Planner Number: 35592

Zﬁ), FASAE, y i’l Wolf, rarce

Chief Executive Director

President

o

American Institute
of Certified Planners

Creating Great Communities for All

Verify: www.youracclaim.com/

STATE ROUTE 13/ATLANTA HIGHWAY CORRIDOR STUDY | HALL COUNTY, GEORGIA | RFQ/P NO. 45-005 | CROY H



PROFESSIONAL CERTIFICATIONS AND LICENSES

STATE OF GEORGIA
Darren Mickler, Director
Tavlor Wright, Board Chair
Georgia Professional Engineering & Land Surveyors Board
Engineers / Land Survevors
Professional Engineer

LICENSE MNO. PED33655
Wavne Oakland McGary

200 Cobb Parkway MNorth Bldg 400, Ste 413
Marietta, GA 30062

EXP DATE - December 31, 2024
ISSUE DATE - December 31, 2008
Active
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PROFESSIONAL CERTIFICATIONS AND LICENSES

This certificate hereby qualifies

Ethan A Greene

as a member with all the benefits of a Certified Planner and a commitment
to the AICP Code of Ethics and Professional Conduct.

Certified Planner Number: 30640

oel Albizo, FASAE, y ﬁ“&}lﬂ FALCP

Chief Executive Director President

American Institute

of Certified Planners
Creating Grear Cormmunities for Al

Verify: www.youracclaim.com/

STATE ROUTE 13/ATLANTA HIGHWAY CORRIDOR STUDY | HALL COUNTY, GEORGIA | RFQ/P NO. 45-005 | CROY m



PROFESSIONAL CERTIFICATIONS AND LICENSES

STATE OF GEORGIA
Darren Mickler, Director
Tavlor Wright, Board Chair
Georgia Professional Engineering & Land Surveyvors Board
Engineers / Land Survevors
Professional Engineer

LICENSE NO. FPED23015
Christopher N Rideout

4531 Willow Oak Trail
Powder Springs, GA 30127

EXP DATE - December 31, 2024
ISSUE DATE - July 05, 1998
Active
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PROFESSIONAL CERTIFICATIONS AND LICENSES

STATE OF GEORGIA
Darren Mickler, Director
Tavlor Wright, Board Chair
Georgia Professional Engineering & Land Surveyors Board
Engineers [ Land Surveyvors
Professional Engineer

LICEMSE MNO. PEO44511
Eric Michael Brisse

1762 San Andra Drive
Marietta, GA 30062

EXP DATE - December 31, 2024
ISSUE DATE - May 14, 2019
Active
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